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Strategic Partnership Board

SPB

Public sector leaders 

SPB Exec

Key Execs 

SOMMB

Perpetrator services 

Vulnerability 
Exec

Victims & vulnerability 
services

Prevention 
Board
Prevention & systemic issues

VRN
Proposed programme

An opportunity to build 
the infrastructure that 

will support the 
objectives of the VRN 
and promote the core 

objectives of the Police 
and Crime Plan
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Prevention in Policing

Core element of Police & Crime Plan

Neighbourhood Policing & problem solving

Offender management 

Safeguarding

Police operations

Addressing 
the drivers 
of harmful 
behaviour 
across the 

partnerships 
as a whole –

drugs, 
mental 
health, 
alcohol 
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Components of Prevention

These are some 
of the ingredients 
that constitute an 

approach to 
prevention of 

harmful 
behaviours. A key 
missing element 
is data analysis 

with a new 
approach in 

development

Violence Reduction 
Network

Public Health Approach – addressing the 
causes of the causes; understanding the 

impact of ACEs – long term approach

Mental Health
Working with LPT, CCGs and Police to 

develop a more responsive and accessible 
service. Conference 3 Oct 

Community 
Resilience 

Working with communities and agencies to 
develop local solutions via People Zones –
these will link much more directly to the 

VRN – grants scheme local groups

Addressing 
vulnerability

Working with local authorities to redesign 
sexual and domestic violence services across 

LLR. Early intervention youth fund
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What’s happening in SPB?

Gypsy/Roma/Traveller developments

New analytical solutions

Integrating with developments in PCNs

MoJ commissioning/new probation arrangements

Mental health proposals – Most Appropriate Agency

Section 106 proposals
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East Midlands Criminal Justice Board

EMCJB brings 
together regional 

leads from key 
agencies with a 
business plan 
focussed on 

victims & 
witnesses, digital 
developments in 
CJS and service 
integration to 

serve our 
communities

National Criminal 
Justice Board

Now have links to the Board and the means 
to escalate issues up to the Board

Offender 
management 

Workshop in October to explore scope for a 
regional workstream to add value to 

offender management work

Victims 
Role of Board in addressing VCOP and 
delivering victim and witness service 

interface between agencies

MoJ – probation & 
EM

Reviewing proposals for probation and 
electronic monitoring and potential impact 

on local services
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CSP Forum

Meeting in Sept – analytical requirements

Strategic priorities

Working together 

Sharing good practice

Public Health Duty
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