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The Risk

The County Council is unable to meet the financial investment required to deliver 
infrastructure in support of housing development committed in districts Local Plans 
and that where this contribution can be recouped through s106 agreements 
secured by District Councils, the funding doesn’t meet the full cost and is secured 
long after the commitment is made.



The Context
• The Council’s Strategic Plan and the Affordable and Quality Homes Outcome

• The population of Leicestershire is projected to increase by 15.8% to 787,500 by 2041, an 
increase of 107,100 people from 2016

• The Strategic Growth Plan to 2050 and the identification of the need for 190,000 homes

• The infrastructure required to support the level of growth will be significant. The 
forecasted cost across the County is £600m over the next 25 years. (24 new schools 
required at a cost of around £200m and £400m investment in roads and transport 
measures).

• Whilst the Council continues to seek external funding opportunities, bids generally 
require the preparation of detailed business cases, match funding and often include 
demanding timescales and conditions.

• The working assumption is that Government grants and s106 developer contributions 
will fill the funding gap. However
• s106 developer funding is not recouped until a development has been granted planning permission and 

reached certain stages of occupation.

• The County Council has to forward fund the project and this puts the County Council at significant risk

• Responsibility for securing and maximising the s106 developer contributions is the responsibility of the 
Planning Authority



The Mitigation

• New Governance to oversee capital investment in growth projects (Growth 
Delivery Board, the Finance Capital Programme Board and s106 Board)

• Establishment of a permanent Growth Unit in Chief Executive’s Department 
responsible for:-
• Management and coordination of the council’s contribution to major housing schemes in the 

county

• Engagement with District councils and the establishment of cost sharing arrangements, if and 
where appropriate

• Engagement with Homes England and the coordination of bids for external funding (eg HIF)

• Comprehensive review of s106 process, to support new Planning Obligations 
Policy



The Growth Unit Structure
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Notes:-
• Growth Manager (Economic Growth) to support Development Corporation 

(Toton, EMA, Ratcliffe PS)
• Growth Managers (SDA/SUE) to provide  deep dive analysis  into priority 

projects (Melton, Garandon, A511, Stoney Stanton, Lutterworth and JV etc). 
Also coordination, risk analysis, delivery oversight etc

• Growth Officer to manage central data/map, risk management and delivery 
progress. Transformation Unit to provide PMO advice/support

• Clean Growth Officer to ensure environmental objectives met during 
delivery.

• Finance Analyst to support budget control, viability assessments and s106 
elements

• S106 role focused on major scheme monitoring and negotiation support
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The Growth Unit roles and responsibilities



Growth Governance 
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