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P R E S E N TAT I O N  TO  L E I C E S T E R S H I R E  C O U N T Y  C O U N C I L  P E N S I O N  F U N D  I C

Stafford Carbon Offset Opportunity Fund
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LEICESTERSHIRE HISTORY WITH STAFFORD

Leicestershire has …

• Been an investor with Stafford since 2011

• Committed GBP 129 million across 3 timberland funds

• Giving it exposure to 145 assets spanning 310,000 hectares

• Received an aggregate return of 6.9% (in GBP, net of fees)
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STAFFORD TRACK RECORD

Aggregate 

IRR across all 

funds

7.8%

Realised

IRR

9.1%
0%

2%
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6%

8%

10%

12%

14%

16%

18%

20%

Fund I/ II

(2004)

Fund III

(2006)

Fund IV

(2007)

Fund V

(2008)

Fund VI

(2011)

Fund VII

(2013)

Fund VIII

(2016)

Fund IX

(2019)

Stafford Timberland Funds - ITD returns (gross) 1Q22

Fully realised funds Partly realised (40-60%) Largely unrealised

Aggregate IRR Realised IRR

Funds Leicestershire is invested into
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4 CARBON OFFSET OPPORTUNITY FUND

Brownfield

GreenfieldKey Terms 

Fund structure Luxembourg special limited partnership (SCSp)

SFDR classification Article 9

Fund currency US Dollar

Target capital raise

Target size:  USD 1 billion

Hard cap:  USD 1.2 billion

1st Close:  USD 150+

Target portfolio returns(1) 9-11% p.a.

Distributions Carbon offsets plus cash from timber/asset sales

Manager fee and carry

Fee structure:

− 120bp (50% on committed capital and 50% on 

invested capital)

− Performance fee: 8% of carbon credits issued

10bp first close discount, 5bp LGPS discount, 

plus discounts for scale

Term 20 years 

Liquidity Provision 
Liquidity windows on the 15th and 20th 

anniversary of final close (if extended)

1 Return quoted as net of Stafford fees.

65%

15%

20%
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OFFSETS PER HA BY PROJECT TYPE
Af forest at ion pro jects  us ing  commerc ia l  spec ies  typ ica l l y  

generate  the  l arges t  vo lume o f  carbon o f f sets  f rom a  
g i ven area  o f  l and

5

74

91

110

139

171

173

211

231

271

366

0 100 200 300 400

IFM - mixed hardwoods - US Northeast

IFM - mixed softwoods - US PNW

IFM - softwoods - US South

Reforestation - native forest restoration - Brazil

Afforestation - Euc. short rotation pulpwood - LatAm other

Afforestation - softwoods - Southern Europe

Afforestation - Euc. short rotation pulpwood - Brazil

Afforestation - softwoods - Australia

Afforestation - softwoods - Northern Europe

Afforestation - Euc. long rotation sawlog - Brazil

Total offsets issued per hectare over Fund term

3%

5%

5%

8%

13%

8%

13%

9%

9%

15%

Return by project type

255



Existing Stafford Timberland Assets

6

PORTFOLIO DESIGN

15-25 
Investments

200,000
Hectares

Capi t a l  a l locat ion s trateg y  i s  based on ach iev ing  a  ba l ance  between:

United States

20%
IFM

Latin America

40%
Afforestation/

restoration

Europe

20%
Afforestation

Australia/NZ

20%
Afforestation/

restoration

maximising volume of carbon 

offsets

minimising exposure

to risk

achieving meaningful 

biodiversity value or impact

1 2 3

Afforestation

65%

Natural 

forest 

restoration

15%

IFM

20%
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7 DIRECT EXPERIENCE – CASE STUDY7

2006 …
before

planting

began
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8 DIRECT EXPERIENCE – CASE STUDY8

2013 …
just 

after

planting
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9 DIRECT EXPERIENCE – CASE STUDY9

2021 …
the

plantations

today
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10 INVESTMENT MODELLING OUTPUT10
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Cost Distributions - VCUs

Distributions - forest revenue Distributions - asset sales

Fees

Cumulative distribution of carbon offsets Cumulative cashflows (real)

3.2x multiple

Nomina l  return for  the  Fund i s  expected to  
be  c i r ca 11 .0% (net )

30,000 offsets per 

USD 1m committed
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GHG EMISSIONS REPORTING11

“It is important for companies to report their 

physical inventory emissions for their chosen 

inventory boundaries separately and independently 

of any GHG trades they undertake. GHG trades*

should be reported in its public GHG report under 

optional information - either in relation to a target 

(see chapter 11) or corporate inventory (see 

chapter 9). Appropriate information addressing the 

credibility of purchased or sold offsets or credits 

should be included. When companies implement 

internal projects that reduce GHGs from their 

operations, the resulting reductions are usually 

captured in their inventory’s boundaries. These 

reductions need not be reported separately unless 

they are sold, traded externally, or otherwise used 

as an offset or credit.”

The Greenhouse Gas Protocol

A Corporate Accounting and Reporting Standard – Revised 

Edition

*The term “GHG trades” refers to all purchases or sales of 

allowances, offsets, and credits.
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Stafford Carbon Fund CO2 sequestration vs. offsets issued

Carbon stock excl. baseline Cumulative harvested CO2 Cumulative offsets issued

Average over 20 years:

Emissions intensity* = (92,000)

Emissions intensity (excl. offsets)* = (33,000)

* tCO2e /USD 1m sales revenue
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RETURN WATERFALL (BASE-CASE SCENARIO)12

• 43% of gross return is 

based on traditional 

timberland drivers

• 57% of gross return is 

based on carbon

• The fee levels 

illustrated are the 

maximum - and do 

not consider any of 

the discounts available

Traditional timberland drivers

43%

Carbon drivers

57%
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13 SUPPLY & DEMAND OUTLOOK IN VCM
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Source: Science Based Targets initiative

Lag g ing  supp ly  cou ld  see  a  cumulat i ve  de f i c i t  o f

400 mil l ion tCO2e
by  2030 … 
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14 OUTLOOK FOR PRICING IN VCM
Carbon o f f set  pr i c ing  i s  expected to  r i se  

s i gn i f i cant ly  towards  2030 and beyond

BloombergNEF suggest 

that in a supply-

constrained market 

voluntary carbon prices 

could reach

USD 200/tCO2e*

by 2030,

and remain above 

USD 100/tCO2e

by 2050

* https://about.bnef.com/blog/carbon-

offset-prices-could-increase-fifty-fold-

by-2050/

Pricing outlook for voluntary forest carbon offsets applied in Stafford modelling

CME N-GEO pricing at 

beginning of May ‘22

Range in 2030 as 

estimated by Trove 

Research* (for all

project types)

* https://trove-research.com/research-and-insight/carbon-credit-demand-supply-and-prices-june-2021/

Trove expects 

pricing to exceed 

USD 50/t by 2040
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STAFFORD CARBON FUND
Key summar y  po ints

Access to a supply of high quality carbon offsets – with optionality in how they 

are used.

An attractive overall return, split between carbon, timber revenues, and 

asset appreciation.

Very strong impact characteristics and ESG credentials – with a GBP 40m 

commitment expected to provide:

15

Almost 10,000 ha of 

new  plantations, 

restored forest and 

managed timberland

1.45 million

carbon

offsets

An investment with 

significantly negative 

carbon intensity 

metric

A source of 

sustainable,

low-carbon

materials
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LONDON

17 Slingsby Place, 2nd Floor

London, WC2E 9AB

United Kingdom

T: +44 20 7535 4915

AUSTIN

1717 West 6th St, Suite 234

Austin, TX 78703

United States

T: +1 512 334 6489

FRANKFURT

Freiherr-vom-Stein-Str. 24-26

60323 Frankfurt am Main

Germany

T: +49 160 18 13 784

ROTTERDAM

Coolsingel 6

3011 AD Rotterdam

The Netherlands

T: +31 6 10 55 48 59

SEOUL

Yulchon Building 6F

20 Gukjegeumyoung-ro, 

Yeongdeungpo-gu

Seoul, Korea 07327

T: +82 10 8521 8327

SYDNEY

31 Market Street, Level 18

Sydney NSW 2000 

Australia

T: +61 2 9251 8488

ZURICH

Waldmannstrasse 10

8001 Zurich 

Switzerland

T: +41 44 586 8010

Contacts & notices

DISCLAIMER

The information in this presentation is confidential and for private circulation only and does not represent investment advice and should not be relied upon for investment decisions.

This presentation neither constitutes an offer to sell nor a solicitation to invest in any of Stafford’s funds. It is for information purposes only and is not a recommendation. This presentation does not constitute an offer to sell or

a solicitation to invest in any jurisdiction where the offer or sale would be prohibited or to any person not meeting the required investor criteria.

Any opinions expressed are given in good faith but are subject to change without notice. No representation or warranty, express or implied, is made as to the accuracy, completeness or correctness of any information in this

document which has not been verified.

The information presented is model Performance. Past performance is no guarantee of future results, and future performance presented here is an extrapolation derived from approximation of a reasonable state of

circumstances. The performance presented reflects model performance an investor may have obtained had it invested in the manner shown and does not represent performance that any investor actually attained or may attain.

Model returns have many inherent limitations and may not reflect the impact that material economic and market factors may have had on the decision-making process if client funds were actually managed in the manner shown.

The model returns are derived from information procured through our best reasonable endeavours that were provided by third parties, which might contain unaudited or validated information and may be based on information

that those third party managers have provided as their best reasonable approximation of estimates. Net performance reflects the deduction of fees Stafford reasonably believes an investor would have incurred over the periods

presented. Actual fees may vary and estimates may be different than those used for model performance. Gross performance is net of the underlying manager fees, gross of Stafford fees. Other periods selected may have

different results, including losses. There can be no assurance that Stafford will achieve profits or avoid incurring substantial losses.

The information presented where expectations of returns (net or gross), about the pipeline of investments and the composition of alternative assets are in accordance with our own research of the current market of

investments and investment managers in that sector as around the date of this presentation.

Fund SFDR disclosures and full legal disclaimer can be found in the respective legal documents or on the Stafford website under www.staffordcp.com

investorrelations@staffordcp.com

www.staffordcp.com
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Legal & regulatory notice

This is a document of Stafford Capital Partners Group and the contents herein are intended for general information purposes only. Stafford Capital Partners Group offers services provided by a group of regulated entities:

• Stafford Capital Partners Limited is a company registered in England (Company Reg: 4752750) with a registered and trading address at 17 Slingsby Place, 2nd Floor, London, WC2E 9AB, United Kingdom. It is authorised

and regulated by Financial Conduct Authority (Firm# 225586).

• Stafford Capital Partners Pty Limited is a company registered in Australia (ACN 094 669 940) with a registered and trading address at Level 18, Suite 18.04, 31 Market Street, Sydney, NSW 2000. It is regulated and

authorised under its Australian Financial Services Licence to operate a financial services business by the Australian Securities and Investments Commission (AFSL# 221530).

• Stafford Capital Partners Inc. is a company registered in Delaware (Entity Number: 6116132) with a trading address at 1717 West 6th Street, Suite 234, Austin, Texas, 78703, with an assumed name in Texas of "Stafford

CP". It is registered as an investment adviser by the U.S. Securities and Exchange Commission (Firm# 171419).

By accessing this information the reader agrees to, where applicable, be bound by the following:

• The Stafford Capital Partners Group's investment advisory services are provided to a limited number and type of investment funds and clients and Stafford Capital Partners Group does not make its services available to or

solicit the general public.

• Stafford Capital Partners Pty Limited benefits in Australia from being the holder of the trading name “Stafford Capital Partners” and it may not be used without permission. Other product or company names and

trademarks are the trade names and trademarks of their respective owners within Stafford Capital Partners.

• This information has been prepared as general information on the Stafford Capital Partners Group and is made available solely on an 'as is' basis. Stafford Capital Partners Group reserves the right to change, amend, or

cease publication of this information for whatsoever reason, at any time and without notice. Stafford Capital Partners Group does not make any warranty or representation regarding this information. Stafford Capital

Partners Group grants the reader a non-exclusive, non-transferable, license to access and use its presentation solely for personal and non-commercial use and the reader agrees that this licence and the rights that it grants

may be withdrawn at any time and without notice.

• This information contained remains the property of those within Stafford Capital Partners Group at all times and cannot be reproduced, copied, modified, performed, published, distributed or broadcast, in whole or in part,

in any form, other than for your own personal, non-commercial use under licence without the prior written permission from those entitled within Stafford Capital Partners Group. The content on this presentation, unless

otherwise noted, is the property of Stafford Capital Partners Group and is protected by intellectual property laws including copyright law. Failure to comply with these terms will terminate the licence.

• Whilst the information contained herein has been obtained from sources that we believe to be reliable, its accuracy and completeness cannot be guaranteed by any of Stafford Capital Partners Pty Limited, Stafford Private

Equity Limited, Stafford Capital Partners Limited or any of their various affiliates and related bodies corporate; who together are independent entities organised, with permission, under the trading name "Stafford Capital

Partners”. Nothing in this publication is intended to constitute any form of financial or other advice including, but not limited to, legal, tax, securities, or investment advice. Further, nothing in this publication shall be taken

to construe an opinion regarding the appropriateness of any investment, nor a solicitation of any type. Stafford Capital Partners Group cannot guarantee the future performance of any class of investment. Accordingly, the

general opinions and information contained in these pages should not be acted upon without obtaining specific legal, tax, investment or other advice from a licensed professional concerning your own situation and any

specific investment or other questions you may have.
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