Appendix 1

Improving Planned Care
Our plan for 2023/24

Productivity

15

Capacity

NHS |

University Hospitals
of Leicester

Partnership
Building strong links

Making our processes as
efficient as possible

Ensuring we have the right
capacityin place

with our partners

Improving patient
communication using
technology like two -
way text messaging

Increasing Patient
Initiated Follow Ups
(PIFU)

Using Getting It Right
First Time (GIRFT)
methodology

Extending the range
and increasing the
rate of day case
procedures

Delivering improved
theatre productivity
through initiatives
including 6 -4-2

Opening the East

Midlands Planned
Care Centre at the
LGH in June 2023

Progressing a second
Community
Diagnostic Centre at
Hinckley

Increasing diagnostic
and elective capacity,
including, including
Endoscopy at LGH

Replacing 2 Linear
Accelerator machines
in September 23 and
April 24

Increasing our
Surgical Robotic
Capacity

Working with Primary
Care to double the
referral support
service from 3to 6
specialties

Improving equitable
access to care
through our health
inequalities
programme

Strengthening
relationships with
neighbouring Trusts
and increasing activity
at our community sites

Embedding service
innovations like
Tele -Dermatology

Collaborating with the
East Midlands
Cancer Alliance and
Clinical Networks
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