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PART 1: Inequality in Funding and Fair Funding Campaign

Low funding remains the Council’s Achilles heel and without a fairer system, local
services have increasingly been cut to the bone and council tax increased to the
maximum allowed under Government rules. The Council’s financial position moving
forwards continues to be extremely challenging following years of austerity budgets,
the impact of Covid-19 and recent inflation, and spending pressures, particularly
around social care and special educational needs. The list of county authorities with
financial problems continues to grow - with some counties having moved to provide
services only to the statutory minimum. The County Council being at the bottom of the
funding league has major implications for the provision of services to the people of
Leicestershire and for council tax levels.

There is also significant uncertainty and risk around future funding levels. The
Spending Review did allow for an easing in grant reductions, although the majority of
headline increases in local government spending were either temporary or funded by
assumed council tax increases. There was minimal reference to the long-promised
reforms to Children’s Social Care, Special Educational Needs and Disability, Fair
Funding and Business Rates Retention. These reforms are essential for long term
sustainability of local government, although experience shows that badly implemented
reforms can make the situation worse.

Extent of Funding Inequality

In terms of the scale of inequality, Leicestershire would be £601m better off if we had
the same income per head as the highest funded authority, the London Borough of
Camden. The Core Spending Power Charts (overleaf) set out the extent of current
funding inequality. An analysis of funding by PwC in 2019 found that the more
generous funding for London boroughs has allowed them to provide more services for
their residents while maintaining some of the lowest council tax rates in the country.
Given Camden’s funding per head our budget would more than double. Even given
the national average funding per head, Leicestershire would gain £136m each year
and we would be looking to invest in services and not cut them. We have already taken
a quarter of a billion pounds out of the budget. This is why we must succeed in securing
fairer funding, so that we can fund statutory services on an equitable basis.

Lowest Funded County

Leicestershire remains the lowest-funded county council with greater risks to service
delivery and improvement as a result. If we were funded at the same level as Surrey,
we would be £125m per year better off. Some of the higher funded counties have
traditionally been the better performing ones, though even these are now reducing
service standards. Leicestershire’s low funded position means that the scope for
further savings is severely limited compared to other authorities.

Without fairer funding the forecast position will make it increasingly difficult to maintain
good delivery levels and target improvements in response to key local issues. Delivery
of the 2023-27 MTFS required savings of £150m to be made to 2026/27. The MTFS
set out £37m of savings and proposed reviews that would identify savings to offset the
£88m funding gap in 2026/27. A further £25m savings were planned to offset High
Needs spending but a worsening funding deficit was forecast. The coronavirus
pandemic has further impacted the Council and worsened the financial environment.
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Since the 2022-26 MTFS was produced, the financial situation facing the Council has
become even worse, with rapidly rising inflation, growing infrastructure costs, and an
unrelenting demand on services all contributing to what is being described as a ‘dire’
financial challenge. The funding gap is projected to potentially be in excess of £100m
by 2027/28 and balancing the books will be harder than ever.

Alternative Funding Model

Over three years ago, we presented a new simplified funding model based on factors
that drive demand for local services. It allocates money in a fair way, based on need,
and narrows the gap between the highest and lowest funded councils. If implemented
the funding model would unlock an extra £47m for Leicestershire, reducing the need
for cuts. This would be a more just way of distributing money and importantly would
give Leicestershire its fair share. Following the covid-19 pandemic we understand that
wholesale reform is difficult so we have also worked up a more limited interim reform
that will help those worst funded authorities by putting a floor under core spending
power.

Fair Funding Campaign

We continue to campaign to ensure that Leicestershire gets a fairer deal. We enlisted
the support of other low funded authorities and their respective MPs into a campaign
to highlight the unfairness of the current funding system. The current funding system
is out of date, complex and unclear and based upon old systems which focus heavily
on past levels of spending. County Councils have suffered most from the current
outdated system of council funding, hence the Council’s campaign for fairer funding.

The Government had accepted many of the arguments put forward and indicted a
preference for a simpler system that recognises the relative need of areas, rather than
just reflecting historic funding levels. Unfortunately, the reforms were postponed from
the 2019/20 implementation date.

Impact of Cuts on Performance

The extent of service reductions made has already impacted most areas of service
delivery and some areas of performance and any further cuts will put at risk other
priority areas. The later sections of this report set out the current performance position
and summarises current key Council risk areas. These pressures have been further
exacerbated by the financial and service implications arising from the demand impact
of Covid-19 on residents, communities, services and the Council as well as demands
arising from the cost of living crisis and inflation.



Core Spending Power per head 2023/24 - Com;é"i'gon with Leicestershire

Camden | ;1,708 N cc43 I s c01m
Kensington and Chelsea [INENEGg2B < 1,633 I 5768 I s547m
Islington | NG < 1,556 I 601 I £ 492m
Westminster || INGENEGTNGEG 51,512 I s647 B s 461m
Hackney NG < 1,491 I 5626 I s 446m
Southwark [ INEGGG 1,451 I 556 B s218m
Lambeth NI 51,390 I 5505 B s374m
Knowsley I £1,385 [ £s520 [ £371m
Tower Hamlets |GGG 51,332 L S I 5 368m
Hammersmith and Fulham [N 1,323 I 5458 B s327m
Lewisham NG < 1,315 I 5450 I £321m
Haringey I £1,308 [ £443 [ e316m
Blackpool £1,306 [ s4m [ ]£314m
Liverpoo! I £1,303 [ £43s [ s312m
South Tyneside [T £1,281 [ s416 [ £297m
Gateshead I £1,254 [ £389 [ £277m
Hartlepool £1,247 [ s382 [s272m
Greenwich [INEG <1244 I 379 I 5270m
Middlesbrough £1,222 [ 1£357 [ s254m
Brent I £1,211 [ s346 [ s246m
Sunderland I £1,207 [ 342 [ s244m
Isle of Wight NN 51,200 B 5335 B £239m
Richmond upon Thames T ] £1,196 [£332 [s236m
Waltham Forest T ] £1,194 [ £329 [ £234m
Newham I 51,184 [ ¢e319 [ g227m
Torbay £1,178 [ 1s313 [ 1s223m
Croydon I £1,177 [s312 [s222m
Wolverhampton [ £1,163 [ £298 [ £213m
wirral I £1,159 [ £295 [ £210m
Redcar and Cleveland £1,157 [ ls292 [ ]£208m
Salford I £1,152 [ s287 [ £204m
Newcastle upon Tyne [ £1,150 [ 5285 [ £203m
Barking and Dagenham T £1,148 [ £283 [ £202m
Manchester [N £1,141 [ s276 [ £197m
Westmorland and Furness £1,139 [ lg274 [ ]£195m
Kingston upon Thames T £1,138 [ £273 [ £195m
Kingston upon Hull [ £1,132 [ 268 [ £191m
East Sussex [INEGM £1,128 B 5263 B £188m
Sefton T £1,128 [ £263 [ £187m
Northumberland [ NG £1,126 B 261 B £186m
Enfield I ] £1,123 [ g258 [s184m
Ealing I £1,122 [s257 [s183m
North East Lincolnshire £1,121 [ Is256 [ ]s183m
Halton____ £1,120 [ ls2ss [ ]£181m
Sutton T £1,117 [ £253 [ s180m
County Durham NG 51,114 B 249 Bl s178m
Nottingham I £1,114 [ £249 [ s£178m
Walsall I £1,113 [ £249 P s177m
Rochdale I £1,112 [ £247 P s176m
St. Helens I £1,111 [ £246 [ £176m

Extra Funding for
Difference compared to Leicestershire (£m) if funded

Funding 2023/24 per resident Leicestershire per resident at same level

Authority Type

B County Unitary

[ City Unitary

[[] Borough Unitary

[ Metropolitan District
B County Council

B Inner London Borough
[ outer London Borough



North Tyneside N £1 110
Harrow I £1,107
Cumberland £1,106
Herefordshire NN £1,102
Sheffield I £1,096
Birmingham I £1,093
Brighton and Hove [ £1,092
Sandwe!l I £1,090
Blackburn with Darwen £1,083
Barnet T £1,080
Dorset [ £1,075
Darlington £1,075
Cornwall [ £1,075
Stoke-on-Trent I £1,070
Oldham I £1,063
Rotherham I £1,060
Devon I £1,059
Tameside [ £1,058
Merton L] £1,056
Havering 7| £1,052
Bexley I ] £1,050
Norfolk [N £1,048
Barnsley I £1,042
Surrey I £1,040
Doncaster [ £1,034
Redbridge T ] £1,031
Rutland £1,031
Lancashire [N £1,030
North Yorkshire | NN £1,029
Bristol [T £1,026
Bromley I T £1,021
Coventry I £1,017
Hounslow T 7] £1,014
Leicester I £1,012
Plymouth I £1,011
Shropshire I £1,010
Stockton-on-Tees £1,008
Calderdale I £1,007
Stockport I £1,001
Southend-on-Sea £1,000
Bolton I £998
East Riding of Yorkshire £998
Nottinghamshire | ENEGEGGGGNGI £957
Reading ___ 1£997
Bradford I £995
North Lincolnshire £993
Portsmouth [ £993
Kent | £939
Cheshire West and Chester £989

Hillingdon T 7] £988

Funding 2023/24 per resident Leicestershire per resident

Authority Type

B County Unitary

[ City Unitary

[[] Borough Unitary

[ Metropolitan District
B County Council

[ outer London Borough
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B c245
[ s242
[g2a1
B £237
[ £231
[ c228
[ £227
[ £225
[ ]g218
[ s215
B 210
[g210
B 210
[ £205
[ s198
[ £195
B s195
[ £193
[g101
[Ts187
[s185
5183
178
175
[ 169
[Ts166
[1s166
M s165
M s164
M s161
[Ms1s6
M s1s2
[ £149
[ £147
[ £146
B £145
[£143
142
136
[]£135
W s134
[]£133
Msi32
[]£132
M s130
[l£128
[Js128
W24
[(g124
[ £123

Difference compared to

[ £175m
[s172m
[]s172m
Bl s169m
[ £164m
[ £162m
[l s162m
[ £160m
[]g155m
[ £153m
B £150m
[]£150m
B £150m
[ s146m
[ £141m
[ £139m
B s139m
[ £137m
[ £136m
[ £133m
[s132m
M £130m
M s127m
B s125m
[ £120m
[ £118m
[Jg118m
Bs118m
Pcii7m
P s115m
[Me111m
[ £108m
[ £107m
[ £105m
[ £104m
B £103m
[]£102m
B £101m
B £97m
[]s96m
[ £95m
[]£95m
W so4m
[]£94m
[ £93m
[ls92m
[ £91m
B s89m
[[J£88m
[ £87m

Extra Funding for
Leicestershire (Em) if funded
at same level
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Wakefield I £9g7 M0 M sg7m
Dudley I £985 [l £120 [ £85m
Derbyshire I <984 W19 B ss5m
Bedford T ]£982 [s117 [ £84m
Southampton [N £977 [ s112 [H £80m
Essex NN =975 Ws110 BWs78m
Derby I £966 Ws101 Ws72m
Bury I £965 W 5101 B s72m
Telford and Wrekin £965 [£100 [0£71m
West Berkshire £965 [T£100 [d£71m
Somerset I £964 B £99 Bs70m
West Sussex |GGG £961 B o6 B £68m
Suffolk [N £°5° W o4 Bs67m
Wigan I £959 [ £94 H£67m
Warwickshire | NI £959 B o4 Bs67m
North Somerset | £956 [Jgo1 []£65m
Lincolnshire [N 5954 Bl 89 Ps63m
Wokingham £952 [O£87 [1£62m
Oxfordshire I £951 Hss7 B s62m
CheshireEast ______ ]£950 [J£85 [1£61m
Kirklees NI £949 Hssa [l £60m
Wandsworth [N £949 B84 Bl s60m
Buckinghamshire [N 5948 B £s3 B £59m
Gloucestershire |G <947 Bss2 B £58m
Hertfordshire [N £947 B:s2 B £58m
Bournemouth, Christchurch and Poole £942 [Oe77 []£55m
Leeds I £938 73 B s52m
Worcestershire | I £931 Bse6 B£47m
Central Bedfordshire £924 [1£59 [J£42m
Wiltshire I £920 B £55 I £39m
Staffordshire | NN £918 53 J£38m
South Gloucestershire £917 [£52 [1£37m
Medway £917 [£52 [[£37m
Solihull N £915 f£50 I £35m
Warrington ____1£908 [1£43 [[£31m
Peterborough I £899 f£34 [£24m
Bracknell Forest £898 £33 [[£24m
Cambridgeshire | <598 I£33 I£23m
Hampshire | 5396 l£31 |£22m
Luton £896 [£31 [£22m
Bath and North East Somerset £886 [£21 [£15m
Trafford [N £883 |£18 | £13m
North Northamptonshire [N £877 | £12 | £9m
Thurrock £877 |£12 | £9m
Milton Keynes £868 |£3 | £2m
Leicestershire NI £365 | £0 | £0m
Swindon _______ |£857 -£8 | -£5m |
Slough £847 -£18 | -£13m |
West Northamptonshire |G £844 -£21 ] -£15m |
York [ £838 £27 1 -£19m |
Windsor and Maidenhead T | £783 -£82 [] -£58m []

Extra Funding for
Difference compared to Leicestershire (£m) if funded
Funding 2023/24 per resident Leicestershire per resident at same level

Authority Type

M County Unitary

[ city Unitary

[[J Borough Unitary

[ Metropolitan District
B County Council

B nner London Borough


rwilding
Highlight

rwilding
Highlight

rwilding
Highlight

rwilding
Highlight
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PART 2: County Performance: Benchmarking Results 2021/22

This annual report compendium uses performance indicators to compare our
performance over time against targets and with other local authorities. Comparison or
benchmarking helps to place Leicestershire’s performance in context and to prompt
questions such as ‘why are other councils performing differently to us?’ or ‘why are
other councils providing cheaper or more expensive services?’

The County Council compares itself with other English county areas in terms of spend
per head and performance. We use a range of nationally published indicators linked
to our improvement priorities, inspectorate datasets and national performance
frameworks. Our sources include central government websites, the Office for National
Statistics and NHS Digital.

Our comparative analysis draws on 247 performance indicators across our main
priorities and areas of service delivery. Our approach looks at performance against
each indicator and ranks all county areas with 1 being highest performing. We then
group indicators by service or theme and create an average of these ranks as well as
an overall position.

Overall Comparative Performance

The chart below shows Leicestershire’s relative overall performance compared to the
other counties over the past 11 years, excluding any consideration of
funding/expenditure. Low comparative funding meant that near the start of this period
Leicestershire had to move quickly to reduce some service levels. This had an impact
on our overall pure comparative performance position. However, following other
counties reducing services, as well as a strong focus on performance, the Council was
placed 5rd in comparative terms during 2021/22.

Oxfordshire
»~""'7O- 4_,,»—"0' < North Yorkshire
o N\ | 8 Wiltshire
N / S« Buckinghamshire
N\ // @  |Leicestershire
\ B / Hertfordshire
O' — = / Surrey
~ ;-—"'O 3 ) 1O} Dorset
QOJ.; Hampshire
Cambridgeshire
Gloucestershire
Devon
Worcestershire
Shropshire
Suffolk
West Sussex
Cornwall
Staffordshire
Northumberland
Nottinghamshire
Herefordshire
Warwickshire
Cumbria
Derbyshire
East Sussex
Somerset
Durham
Kent
Essex
Lincolnshire
Norfolk
Lancashire
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Comparing Performance and Expenditure

The Fair Funding section of the report notes that Leicestershire is the lowest funded
county in the country. It is therefore critical to review the Council’s performance in the
light of spend per head on different services. Our approach uses scatter charts to show
the relationship between spend and performance. The vertical axes show rank of
performance, with high performance to the top. The horizontal axes show rank of net
expenditure per head, with low spend to the right. Therefore, authorities that are high
performing and low spending would be in the top right quadrant, while those that are
low performing and high spending would be to the bottom left as shown below.

High
High performance / High performance /
high spend low spend
Rank of
performance
Low performance / Low performance /
high spend low spend
Low
High Rank of spend per head Low

Overall Performance vs Expenditure

Looking at the overall position for 2021/22, Leicestershire is ranked 5" in performance
terms compared to other counties and has the lowest core spending power per head.
Overall and theme performance are shown in charts over the following pages.
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Lower Comparative Performing Areas 2021/22

Looking across 245 indicators for which quartile data is available for Leicestershire,
36 (15%) fall within the bottom quartile compared to other counties. These indicators
are set out in the tables below.

Theme Indicators
Safe and | Adult Social Care — Delivery:
Well

e 9% of adults in contact with secondary mental health services
in paid employment / living independently (2 indicators)

e 9% of care homes rated good or outstanding

e % of home care providers rated good or outstanding

e % safeguarding enquiries where the individual or their
representative was asked what their desired outcomes were

Adult Social Care — Perception:

e 7 indicators covering social care users’ perceptions of their:
overall satisfaction with care and support, care related quality
of life, control over their daily life, social contact, ease of
finding information about services and feelings of safety.

e 2 indicators covering carers’ inclusion in discussions about
the person they care for and ease of finding information about
services.

Children's Social Care:

e Repeat child protection plans
e Timeliness of review of child protection cases

Health — Child:
e Low birth weight of term babies
Health — Adult:
e % of physically active adults
o Self-reported wellbeing: people with a high anxiety score
e Fraction of mortality attributable to particulate air pollution
e Excess under 75 mortality rate in adults with severe mental
illness
Clean and e % municipal waste landfilled
Green e Electric Vehicle charging devices per 100,000 population
Improved School Quality & Access:

Opportunities e % early years providers rated good or outstanding

e 9% of offers made to applicants of first preference (secondary)
e Average points score per entry, best 3 ‘A’ levels

Special Educational Needs and Disability (SEND):

e 9% new Education, Health & Care Plans issued within 20
weeks (all)
e 9 19 year olds with SEND/EHCP qualified to Level 3
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Theme Indicators

Strong Economy:

Economy, e % 5-year survival of new enterprises
Transport 0 . : .
and ¢ % employed in knowledge-based industries

Infrastructure | Transport & Highways

e Perception of ease of Access (all)

e Perception of ease of access (no car)

e Perception of road safety education

e Number of passenger journeys on local bus services
originating in the area per head

Housing:

¢ % non-decent housing (owned by local authorities)
¢ 9% non-decent housing (owned by housing associations)

Looking back at last year’'s benchmarking exercise, 5 bottom quartile indicators have
shown a significant improvement in performance. These indicators are set out in the
table below.

Theme Indicators
Safe and | Children's Social Care:
Well e % of looked after children having dental checks
e 9% looked after children offending
Child Health:
e % of children achieving a good level of development at 2-2%>
years
Strong Economy:
Economy, 0
Transport e % Unemployed
and Housing
Infrastructure e % existing domestic properties with Energy Performance
Certificate rating C+




Performance by Theme

H Leicestershire
County Council

Theme
Overall Performance

Comparator
Revenue

8 Deprivation

How to Read This Chart

The chartis divided up into quadrants based upon
average rank for all indicators (vertical axis) and net
revenue expenditure per head (horizontal axis) for
county councils. Authorities in the top right quadrant
are high performing and low spending, while authorities
inthe bottom left are low performing and high
spending. The 'Deprivation’ comparator uses local
authority 2019 Multiple Deprivation rank.

'Overall Performance’ is the rank of average rank for all

indicators, while ‘LA Core Performance’ only includes
themes that are related to county council functions.

Blue dots represent county unitary authorities.
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Performance by Theme

H Leicestershire
County Council

Theme
Economy

Comparator
Revenue

8 Deprivation

How to Read This Chart

The chart is divided up into quadrants based upon
average rank for all indicators (vertical axis) and net
revenue expenditure per head (horizontal axis) for
county councils. Authorities in the top right quadrant
are high performing and low spending, while authorities
inthe bottom left are low performing and high
spending. The 'Deprivation’ comparator uses local
authority 2019 Multiple Deprivation rank.

'Overall Performance’ is the rank of average rank for all

indicators, while ‘LA Core Performance’ only includes
themes that are related to county council functions.

Blue dots represent county unitary authorities.
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Performance by Theme

H Leicestershire
County Council

Theme
Transport & Highways

Comparator
Revenue

8 Deprivation

How to Read This Chart

The chart is divided up into quadrants based upon
average rank for all indicators (vertical axis) and net
revenue expenditure per head (horizontal axis) for
county councils. Authorities in the top right quadrant
are high performing and low spending, while authorities
inthe bottom left are low performing and high
spending. The 'Deprivation’ comparator uses local
authority 2019 Multiple Deprivation rank.

'Overall Performance’ is the rank of average rank for all

indicators, while ‘LA Core Performance’ only includes
themes that are related to county council functions.

Blue dots represent county unitary authorities.
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Performance by Theme

i

Leicestershire

County Council
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Performance by Theme

H Leicestershire
County Council

Theme
Adult Social Care - Delivery

Comparator
Revenue

8 Deprivation

How to Read This Chart

The chartis divided up into quadrants based upon
average rank for all indicators (vertical axis) and net
revenue expenditure per head (horizontal axis) for
county councils. Authorities in the top right quadrant
are high performing and low spending, while authorities
inthe bottom left are low performing and high
spending. The 'Deprivation’ comparator uses local
authority 2019 Multiple Deprivation rank.

'Overall Performance’ is the rank of average rank for all

indicators, while ‘LA Core Performance’ only includes
themes that are related to county council functions.

Blue dots represent county unitary authorities.
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Performance by Theme

H Leicestershire
County Council

Theme
Health - Child

Comparator
Revenue

8 Deprivation

How to Read This Chart

The chartis divided up into quadrants based upon
average rank for all indicators (vertical axis) and net
revenue expenditure per head (horizontal axis) for
county councils. Authorities in the top right quadrant
are high performing and low spending, while authorities
inthe bottom left are low performing and high
spending. The 'Deprivation’ comparator uses local
authority 2019 Multiple Deprivation rank.

'Overall Performance’ is the rank of average rank for all

indicators, while ‘LA Core Performance’ only includes
themes that are related to county council functions.

Blue dots represent county unitary authorities.
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Performance by Theme

H Leicestershire
County Council

Theme
Health - Adult

Comparator
Revenue

8 Deprivation

How to Read This Chart

The chartis divided up into quadrants based upon
average rank for all indicators (vertical axis) and net
revenue expenditure per head (horizontal axis) for
county councils. Authorities in the top right quadrant
are high performing and low spending, while authorities
inthe bottom left are low performing and high
spending. The 'Deprivation’ comparator uses local
authority 2019 Multiple Deprivation rank.

'Overall Performance’ is the rank of average rank for all

indicators, while ‘LA Core Performance’ only includes
themes that are related to county council functions.

Blue dots represent county unitary authorities.
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Performance by Theme

H Leicestershire
County Council

Theme
Children’s Social Care

Comparator
Revenue

8 Deprivation

How to Read This Chart

The chartis divided up into quadrants based upon
average rank for all indicators (vertical axis) and net
revenue expenditure per head (horizontal axis) for
county councils. Authorities in the top right quadrant
are high performing and low spending, while authorities
inthe bottom left are low performing and high
spending. The 'Deprivation’ comparator uses local
authority 2019 Multiple Deprivation rank.

'Overall Performance’ is the rank of average rank for all

indicators, while ‘LA Core Performance’ only includes
themes that are related to county council functions.

Blue dots represent county unitary authorities.

--->High

= better performing)

Indicator Rank (High

Low <---

10

12

14

16

18

20

22

24

26

28

30

32
34

@)
Nottinghamshire

Shropshire North Yorkshire O
(@]

O Cornwall

Norfolk O Northumberland
@)
(@) Wiltshire
(@) Worcestershire Hertfordshire
Durham
. Q@
O Staffordshire Leicestershire
O Lincolnshire
O Lancashire Cumbria
(@)
Suffolk
West Sussex @)
Buckinghamshire Kent @)
O Essex
Dertgshire o
Surrey
O Herefordshire
OEast Sussex
O Dorset
Warwickshire O Oxfordshire
@)
Gloucestershire @) Cambridgeshire
Somerset
@)
Devon O Hampshire
Average
5 10 15 20 25 30
High <--- Revenue Rank (High = more revenue per head) --->Low

17

Qo1



Performance by Theme

H Leicestershire
County Council

Theme
Environment & Waste

Comparator
Revenue

8 Deprivation

How to Read This Chart

The chart is divided up into quadrants based upon
average rank for all indicators (vertical axis) and net
revenue expenditure per head (horizontal axis) for
county councils. Authorities in the top right quadrant
are high performing and low spending, while authorities
inthe bottom left are low performing and high
spending. The 'Deprivation’ comparator uses local
authority 2019 Multiple Deprivation rank.

'Overall Performance’ is the rank of average rank for all

indicators, while ‘LA Core Performance’ only includes
themes that are related to county council functions.

Blue dots represent county unitary authorities.
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Leicestershire Performance Data Dashboards 2022/23

Introduction

In order to measure our progress against our priority outcomes we are tracking a
number of key performance measures for each of the outcomes. These are
summarised in a set of theme dashboards with ratings that show how our performance
compares with other areas where known, whether we have seen any improvement in
performance since the previous year, and whether we have achieved any relevant
targets. As well as this annual report, we also publish theme dashboards on our
website on a quarterly basis so that our overall performance and progress is
transparent.

Initial analysis of 2022/23 end of year data shows that of 191 metrics 78 improved, 39
showed no real change and 74 worsened. Direction of travel cannot be determined
for 24 indicators, due to the absence of previous data or changes to indicator
definitions.

Overview of Performance Improvement and Reduction

The paragraphs that follow review each theme dashboard, highlighting indicators that
have shown improvement compared to the previous period, as well as those that have
worsened.

Strong Economy, Transport & Infrastructure

Growth & Investment

This dashboard provides a high-level overview of the Leicestershire economy. Looking
at the 14 performance indicators, 6 show improvement compared to the previous
period, 4 indicators show a decline in performance and 4 show no change. The
indicators displaying an improvement cover economic growth, gross disposable
household income (GDHI) per head, gigabit broadband, new business creation and
new business survival. The 4 indicators showing lower performance cover, funding for
new infrastructure, residents’ perceptions about the economy and job prospects and
free school meals. The 4 indicators showing similar results cover growth in GDHI, new
broadband take-up, R&D expenditure and fuel poverty (2021).

Employment and Skills

This dashboard covers the skills of the local population, as well as employment and
unemployment. Looking at the 11 performance indicators, 4 show improvement
compared to the previous period, 3 show a decline, 1 shows no change and data is
unavailable for 3 indicators. The 4 improving indicators cover apprenticeship starts,
unemployment, young people not in education employment and average pay. The 3
indicators displaying lower performance cover the achievement of level 2 qualifications
by age 19, employment and economic inactivity rates. The out of work benefit claimant
rate showed similar performance to the previous year. Data was not available for
gualification levels in the wider population.

Transport

This dashboard covers transport infrastructure including road condition, journey times,
bus services and road safety. Looking at the 18 performance indicators, 3 display
improvement compared to the previous period, 10 show a decline and 5 show no
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change. The 3 improving indicators cover use of local buses and park and ride services
as well as road casualties. The 10 indicators displaying lower performance include
satisfaction with local bus services, cycle routes and facilities, rights of way,
pavements & footpaths, traffic levels & congestion, and road safety. Also, casualties
involving road users walking, cycling and motorcycling, numbers killed or seriously
injured on the roads, and carbon emissions from transport. Measures covering road
condition, overall satisfaction with highway condition and average vehicle speeds
showed similar results.

Housing

This dashboard covers the supply of new housing and affordable housing. Looking at
the 7 indicators, 4 show an improvement compared to the previous period, 1 shows a
decline and 2 show no change. The improving indicators cover completion of new
homes, housing affordability and energy efficiency ratings for existing homes. The
indicator with lower performance relates to homelessness. Indicators with little change
are residents’ perceptions that local housing meets local needs and energy efficiency
ratings for new homes.

Improved Opportunities

Best Start in Life

This dashboard covers child health and early years services. Looking at the 13
indicators, 7 show an improvement compared to the previous period, while 4
deteriorated and 1 shows a similar result. Data was not available for 1 indicator. The
6 indicators that have improved cover smoking at the time of delivery, % of early years
providers assessed as good or outstanding, take-up of free early education, Good
Level of Development (age 5), children’s physical activity and chlamydia detection.
The 4 indicators displaying lower performance cover dental decay among 5-year-olds,
excess weight and school pupils with social, emotional and mental health needs. The
indicator showing little change was under 18 conceptions. Data is awaited for good
level of development inequality gap (age 5).

School and Academy Performance

This dashboard covers school admissions and school quality. Looking at the 14
indicators, 2 show an improvement while 4 deteriorated and 1 shows a similar result.
School attainment data is still awaited (7 indicators). The 2 indicators that have
improved cover primary admissions and the % of primary schools assessed as good
or outstanding. The 4 indicators displaying lower performance cover secondary
admissions, % of secondary schools assessed as good or outstanding, % of
Education, Health & Care Plans issued within 20 weeks and secondary persistent
absence. The % of special schools rated as good or outstanding remained at 100%.

Safe & Well

Health and Care

The first dashboard covers work with health partners to reduce admissions to hospital
and residential care, facilitate discharge from hospital and reablement. Looking at the
8 performance indicators, 2 display improvement compared to the previous period, 2
show a decline in performance, 3 show a similar result and there is no data for 1
indicator. The 2 indicators that have improved cover admissions of older people to
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residential care and people finding it easy for find information about social care
support. The 2 declining indicators cover admissions of working age adults to
residential care and people receiving reablement with no subsequent long-term
service. The indicators showing little change were unplanned hospital admissions,
people discharged from hospital to their normal place of residence and people still at
home 91 days after discharge.

The second dashboard covers adult social care services including support for carers.
Looking at the 17 indicators, 2 display an improvement, 5 display a decline in
performance and 6 show no change. For 4 indicators there is only one year of data.
The 2 indicators that have improved cover people who use services having control
over their daily life and social care related quality of life. The 5 declining indicators
cover requests for support which result in a service, users receiving self-directed
support and direct payments, overall satisfaction with social care support and home
care providers rated good or outstanding. The indicators showing no change cover
carers receiving self-directed support and direct payments, dementia diagnosis, care
homes rated good or outstanding and learning disability.

Public Health

This dashboard covers adult health. Looking at the 20 indicators, 5 show an
improvement compared to the previous period, 8 display a decline, 2 show no change
and data is not available for 5 indicators. The indicators that have improved cover
health inequalities, adults smoking, adult obesity and physical inactivity. The 8
declining indicators cover life expectancy, healthy life expectancy (males), drug
treatment, NHS health-checks and air quality. The indicators with similar results cover
healthy life expectancy (females) and physical activity.

Mental Health

This dashboard covers mental health and wellbeing. Looking at the 7 indicators, 3
improved and 4 deteriorated. The 3 indicators showing improvement cover life
satisfaction, happiness and excess mortality in adults with serious mental illness. The
4 declining indicators cover anxiety, suicide and timeliness of treatment for young
people.

Safequarding Children & Families

This dashboard covers Early Help services, child safeguarding and looked after
children. Looking at the 17 indicators, 7 show improvement compared to the previous
period, 7 display a decline in performance and 3 show similar performance to the
previous period. The 7 indicators showing improvement cover funded families on the
Supporting Families Programme, repeat child protection plans, child sexual
exploitation and criminal exploitation referrals, looked after children’s dental checks,
care leavers in education, employment or training and children who wait less than 14
months for adoption. The 7 declining indicators cover re-referrals to children’s social
care, timeliness of children’s social care assessments, review of child protection
cases, stability of looked after children’s placements, looked after children’s health
checks, emotional health of looked after children, and time to place with prospective
adopters.

21



160

Safer Communities and Vulnerable Adults

This dashboard covers youth justice, domestic abuse and adult safeguarding. The
dashboard contains 12 indicators, of which 3 show improved performance, 3 show
lower performance compared to the previous period, 2 show no change and data is
not available for 4 indicators. The 3 indicators showing improvement cover reported
anti-social behaviour, safeguarding adults alerts received and people saying social
services have made them feel safe. The 3 indicators showing lower performance cover
perceptions of anti-social behaviour levels and domestic abuse. The 2 indicators with
similar performance over repeat domestic abuse conferences and achievement of
outcomes following safeguarding enquiries.

Police and Crime

This dashboard includes indicators for overall crime as well as specific crime types.
The dashboard contains 10 indicators, of which 2 display improvement 6 show a
deterioration and 2 show no change. The 2 indicators showing improvement cover
criminal damage and arson and public order. The 6 indicators displaying lower
performance cover total crime, burglary, theft, vehicle offences and perceptions of
personal safety after dark. The indicators showing similar performance cover violence
and sexual offences.

Clean and Green — Environment & Waste

This dashboard covers waste management, climate change and the Council’s
environmental impact. It includes 24 indicators, of which 12 show improvement
compared to the previous period, 7 indicators showed a decline in performance, and
year on year comparisons are not available for 5 indicators, due to limited data
availability or changes in methodology. The 10 indicators showing improvement cover
total household waste collected, use of landfill, recycling of waste produced by the
Council, fly tipping, Council environmental risks, staff perceptions of Council actions
to reduce its environmental impact, tree planting, EV ownership and charge points,
renewable electricity capacity and generation in the area and NO2 exceedances. The
7 indicators displaying lower performance cover household waste recycled, internal
waste produced from Council sites, residents’ perceptions that protecting the
environment is important, renewable energy generated by the Council, carbon
emissions per capita in county, Council greenhouse gas emissions and staff business
mileage claimed.

Great Communities

This dashboard covers libraries, cohesion and volunteering. Looking at the 16
indicators, 9 show improvement compared to the previous period, while 5 display a
decline in performance and 2 show no change. The 9 indicators showing improvement
cover social care users having as much social contact as they would like, number of
volunteers managed by the Council, library visits, issues and volunteering, tourism
visitors and visits to heritage sites. The 5 indicators showing lower performance cover
community cohesion, willingness of residents to work together to improve their
neighbourhood, volunteering by residents, satisfaction with local area as a place to
live and perception of residents’ ability to influence council decisions. The 2 indicators
with similar results cover hate incidents and communities running their own library.
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Enabling Services

This dashboard covers customer service, digital delivery and the Council workforce.
Looking at the 16 indicators, 4 show improvement compared to the previous period, 7
display a decline in performance, 5 show no change. The 4 indicators showing
improvement cover people feeling well informed about the Council, visits to the Council
website, complaint response times and the Stonewall Workplace Equality Index. The
7 indicators showing lower performance cover residents’ perceptions of the Council
doing a good job, trust in the Council, call answering by the Customer Service Centre,
complaints and compliments received, health and safety incidents, and apprentices
employed. The indicators showing similar results cover media ratings, staff
satisfaction, staff turnover and gender pay gap.

Explanation of Performance Indicator Dashboards

The performance dashboards set out year end results for a number of the performance
indicators (PIs) that are used to help us monitor whether we are achieving our priority
outcomes. These outcomes have been identified within our Strategic Plan. Many
indicators relate to more than one theme, but in this report, each indicator has been
assigned to just one theme.

Where relevant, the performance sections show 2022/23 year-end outturn against
performance targets (where applicable), together with comparative performance
information where available and commentary. Where it is available, the dashboards
indicate which quartile Leicestershire’s performance falls into. The 1st quartile is
defined as performance that falls within the top 25% of relevant comparators. The 4th
quartile is defined as performance that falls within the bottom 25% of relevant
comparators. Each dashboard uses different comparator groups, and these are
explained at the bottom of each dashboard. Based on current comparative analysis,
out of 141 indicators 45 are top quartile, 45 second quartile, 29 third quartile and 22
bottom quartile.

The polarity column indicates whether a high or low figure represents good
performance. A red circle indicates a performance issue, whereas a green tick
indicates exceptional performance. The direction of travel arrows indicate an
improvement or deterioration in performance compared to the previous result. The
arrows are indicative, and do not necessarily represent statistically significant change.
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Fair Funding

o Quartile  Directionof EndofYr Target/ EndofVYr .
Description position Travel  2022/23 Standard 202122 Polarity Commentary
Finance & Value For Money
Leicestershire has the lowest core spending power per head of
ath Fair county councils nationally which poses a risk to service delivery
Core Spending Power per head of population (2022/23) gp £865 Eundin £789 High  going forwards. Current funding system benefits certain classes of
& authority more, particularly London boroughs, who make up 9 of
the 10 best funded authorities.
4th*
Net expenditure per head of population (2021/2 - MTFS £515 High Publication of outturn data awaited.
4th* Small increase compared to previous year. Lowest spendin
Education - expenditure per head of population (2022/23) T £386 MTFS £380 High count\l/. ; TR W HEE
4th*
Adult Social Care - expenditure per head of population (2022/23) T £304 MTFS £264 High Increase compared to previous year.
. . . . . 4th* . )
Children's Social Care - expenditure per head of population (2022/23) T £142 MTFS £124 High Increase compared to previous year.
Ath* Decrease compared to previous year, when spending was higher
Public Health - expenditure per head of population (2022/23) J £39 MTFS £52 High  than planned due to ongoing Covid-19 response. Second lowest
spending county.
2nd*
Highways & Transport - expenditure per head of population (20;2/23) gp £55 MTFS £50 High Increase compared to previous year.
. . , 3rd* . .
Environment & Regulatory - expenditure per head of pop'n (2022/23) T £50 MTFS £43 High Increase compared to previous year.
. . 4th* . .
Culture - expenditure per head of population (2022/23) N7 £12 MTFS £14 High  Small decrease compared to previous year.
- This relatively high level of reserves is likely to reduce in future
Non-ringfenced reserves as a % of net revenue expenditure (2021/22) T 62.1% - 49.4% High  years as reserves are used to fund the Council's Capital
Programme.
. 1st This the lowest county result and reflects Council policy of avoiding
Total debt % of d 45.9% - 53.1% L
SHEl EISR e D S el il eer (2021/22) T ° ° ow taking out any new long term borrowing for as long as possible.
Efficienci d savi hieved during 2022/23 higher th
Efficiencies and other savings achieved ; D £13.4m  £17.8m  £102m  High iciencies and savings achieved during 2022/23 were higher than

the previous year but below target.

¢l
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Fair Funding

o Quartile  Directionof EndofYr Target/ EndofVYr .
Description position Travel  2022/23 Standard 202122 Polarity Commentary
1st/2nd The result is similar to the previous year and is significantly better
% agree County Council provides value for money (2023) -> 58.0% - 62.5% High than the England average of 46% (LGA Survey). The Authority has
the lowest core spending power per head of all county councils.
. The result is higher (worse) than the previous year. The results are
% affected b h - 21.5% - 9.0% Lo
o ariected by service changes 2 ? ? W from the Community Insight Survey of ¢.1600 residents in 2022/23.
Losses during 2022/23 are largely due the effect of the 2022/23
Leicestershire Traded Services operating profit ([ ] - N7 -£3.6m -£0.75m -£2.3m High pay settlement on the school food service as well as very high food

cost inflation.

Notes: Comparators are 32 county councils & county unitaries.
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Strong Economy - Growth & Investment

Strategic o Quartile  Direction of EndofYr Endof Yr )
Plan Description position Travel 2022/23  2021/22 Polarity Commentary
Economic Growth Delivers Prosperity for All
The data sh is for 2020 and 2021. Fi h f
Productivity and competitiveness (total Gross Value Added . €da ? > 0\{vn 15 for an. |gures.s oW a recovery from
e ) . - T £18.9bn  £17.4bn High  the Covid-19 impacted 2020 figures and are higher than the 2019
at current prices) (Leics, & Rutland) .
figure of £18.4bn.
" Productivity and competitive.ness (Gross Value Added to 2nd (2021) o £25556  £24,125 High A similar pattern to the. OerraII GVA figure, thi.s is higher than 2020
local economy per head) (Leics & Rutland) and closer, although still higher, to the 2019 figure of £25,365.
* Gross Disposable Household Income per head 3rd (2021) gp £20,288 £19,573 High Data shown is 2020 and 2021.
Gross Disposable Household Income per head - growth
* ross blsposa us ncome perhead - grow 2nd (2021) > 10.0%  10.7% High  Asabove.
over last 5 years
e % of premises with gigabit-capable broadband 2nd (2023) T 72.1% 68.1% High Data shown is for September 2022 and September 2023.
A similar result to last year due to the work now focussing on the
% take up of new high speed broadband 1st (2022) > 84.3% 84.2% High harder to reach properties. Take-up has also been impacted by the
rising cost of living.
2022/23 result is provisional data. It is lower than in 2021/22, but
Privajce sector funding secured to deliver infrastructure i ¢ £22.8m £40.8m High higher than previous years. 'Cont'rib'u.tions relate mainly to
(Section 106) residential developments, with significant stages of development
being reached which trigger payments.
* % of households in fuel poverty 2nd (2021) - 11.0% 11.3% Low The results were similar in 2020 and 2021.
% orimary school pupils eligible for and claiming free school Rates continue to rise (i.e. worsen) and have increased steadily
e n::als U pup e e 1st (2023) 15.3% 14.2% Low since 2018. Vouchers have been provided during school holidays to
families eligible for free school meals.
" % secondary school pupils eligible for and claiming free 1st (2023) ¢ 14.9% 13.2% Low As above.
school meals
Businesses Invest and Flourish
Research and Development (R&D) expenditure as a % of Similar result to previous year. Quartile is for Leicestershire
* ; 1st (2021) > 1.7% 1.8% High > rmiar result to previous year. Quartile ¢ e
Gross Value Added (GVA) (Leics & Rutland & Northants) Rutland & Northamptonshire ITL region.
% feel economy and iob prospects likely to improve or Significant decrease compared to previous year. The results are
0 . y Job prosp y P - J 61.7% 76.1% High from the Community Insight Survey of 1600 residents during
remain the same over next year
2022/23.
" Numl.:)er of new enterprises per 10,000 population of 2nd (2021) 2N 48.5 47.0 High The number of new enterprises grew slightly between 2020 and
working age 2021.
3 year busine rvival rates have increased compared to the
* 3 year business survival rate 2nd (2021) T 62.2% 58.1% High yearbusiness survivafrates have Increased comp

previous period. Latest data is for the period 2018-21.

V9l

Notes: Comparators are 32 county councils & county unitaries.
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Strong Economy - Employment & Skills

Strategic . Quartile  Direction of EndofYr EndofYr .
Description . Polarity Commentary
Plan position Travel 2022/23  2021/22
Skill Supply and Demand
* % achieving a Level 2 qualification by the age of 19 2nd (2022) J 82.6% 83.6% High  Slightly lower result this year.
% of working age population with at least NVQ 2 level
t > W ,I € age popuiation wi Q2 lev 1st (2021) - - 81.6% High Not published this year.
qualifications
% of ki lati ith at least NvQ 3 level
* 6 of working age population with at [east NVQ 3 eve 2nd (2021) - ; 62.4% High  Not published this year.
qualifications
% of working age population with at least NVQ 4 level
t > W ,I € age popuiation wi Q4 lev 2nd (2021) - - 40.7% High Not published this year.
qualifications
Number of ticeship starts (all | inth 3rd Th ber of ticeship starts has risen b d13%i
" umber of apprenticeship starts (all employers in the r 2N 4,530 4,010 High e number of apprenticeship starts has risen by aroun 6in
county) (2021/21) 2022.
1st The rate is similar to 2022 and remains over 1% lower than the
t % Out-Of-Work Benefit Claimants (JSA & UC) 2.3% 2.2% Low ) 15 st . . ! v olow
(Aug 2023) regional and national figures.
2nd (Mar The rate has improved over the past year with labour shortages
* Unemployment rate 2023) T 2.3% 3.3% Low being reported. The Leicestershire rate is around 0.9% lower than
regional levels and 1.3% lower than national.
1st (Mar The rate is 1.1% lower than 2022 levels but much higher than
e Employment rate 80.0% 81.1% High
ploy 2023) \Z ? ? e regional levels (75.1%) and national levels (75.5%).
1st (Mar Economic inactivity has risen by 1.8%. This is in line with national
Economic Inactivity rate 2023) J 18.0% 16.2% Low trends, and comparators are higher with the East Midlands figure
being 22.3% and national figure 21.6%.
% of 16 to 17 year olds who are not in education The NEET level in Leicestershire has decreased since the last annual
* v’ 1st (2022 1.3% 2.4% L
employment or training (NEET) st ) T ? 0 ow result. Data shown is for 2020 and 2021.
Medi kl b id has risen b do9%i
Gross weekly pay - all full time workers 2nd (2022) T £644.90 £590.40 High edlan gross weekly pay by residency has risen Dy arolind 9% In

the previous year.

99l
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Strong Economy - Housing

Strategic L Quartile  Directionof EndofYr Target/ EndofVYr .
Description . Polarity Commentary
Plan position Travel 2022/23  Standard 2021/22
. . 1st . Quartile is new dwellings per 10k population (Source: Ministry of
*  Total new dwellings delivered v 3,580 - 3,120 High
sl ehilings s (2022/23) T @ Housing, Communities, & Local Government).
2nd
* Number of affordable homes delivered (gross) (2022/23) ™ 839 - 794 High Results shown are for 2021/22 and 2020/21.
. . Statistically similar result to the previous year. The results are from
% agree that local housing meets local needs - 50.4% - 48.5% High
el : K ° ° s the Community Insight Survey of c.1600 residents during 2022/23.
. . . . . Affordability has decreased (improved) since the previous year. The

Housing affordability - ratio of lower quartile house price to

* lower guartile earniz s q P 2nd (2022) ™ 8.58 - 9.37 Low least affordable districts to purchase property in Leicestershire are
4 g Harborough and Oadby & Wigston. Data is 2021 and 2022.
Increase since previous year. Charnwood district data is excluded
< Homelessness: Total households assessed as owed a duty - \], 2,100 - 1,503 Low P ¥ .
because some quarterly values are missing.

% domestic properties with Energy Performance Certificate 1st
* rating C+ (existing) v (2022/23) ™ 52.6% - 41.4% High Improvement compared to previous year.

% domestic properties with Energy Performance Certificate 1st . . )
* 97.7% - 98.6% High Similar result to previous year.

rating C+ (new) (2022/23) K ) 0 = s v

Notes: Comparators are 32 county councils & county unitaries.
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Improved Opportunities - Best Start in Life

Strategic Description Quartile  Direction of EndofYr End of Yr Polarity Commentar
Plan P position Travel  2022/23  2021/22 i 4
For latest year (2021/22 data) Leicestershire performs similarly to
Smoking at time of delivery 2nd (Eng) T 8.3% 10.5% Low . YR / Jie rep et
national average of 9.1%.
Percentage of 5 year olds with experience of visually 2nd (Eng) ¢ 19.1% 18.2% Low For latest year 2021/22 result is significantly better than the
obvious dental decay < e en national average of 23.7%.
% of providers in early yea essed as good or 3rd (2023
e V,I RIS e EREsE et ( . ) T 96.4% 95.0% High Improvement on previous year.
outstanding (Counties)
. 2nd (2023) . Take up of free childcare places for 2 year olds has improved
* % take-up of free early education by 2 year olds 79% 67.1% High
o take-up © early education by 2 year (Counties) T ? 5 '8 compared to the previous year, which was impacted by Covid-19.
3rd (2023
t % take-up of free early education by 3 & 4 year olds (ijnties; T 95.8% 95.3% High Take up for 3 and 4 year olds remains high.
o 1st (2022) . .
* % Achieving Good Level of Development (early years) (Counties) ™ 69.1% 67.6% High 2022/23 results due in November.
. . . . 2nd (2022) .
% Inequality gap in achievement across early learning goals (Counties) - 28.7% Low 2022/23 results due in November.
Leicestershi f ignificantly better than the England
Excess weight in primary school age children in Reception elcestershire per.orms signitican y etter than the tnglan
* (Leics) 2nd (Eng) N} 21.1% 19.0% Low average of 22.3% in 2021/22. Data is for 2019/20 and 2021/22 as
value for 2020/21 not published for data quality reasons.
Leicestershi f ignificantly better than the England
Excess weight in primary school age children in Year 6 elcestershire per.orms signtfican y etter than the tnelan
. L/ .07 .0/0 o
& (Leics) 1st (Eng) J 33.2% 30.6% Low average of 37.8% in 2021/22. Data is for 2019/20 and 2021/22 as
value not published for 2020/21 for data quality reasons.
. . . . Leicestershire performs significantly better than the England
* % of ph lly active childre d young people 1st (En 51.3% 45.5% High
o of physically active children and young peop (Eng) T ° ’ '8 average of 47.2%, 2021/22.
. . . Decline in performance in chlamydia detection rate from 2016 to
Chlamydia detection (per 100,000 aged 15-24) (Females) 2nd (Eng) T 1934 1484 High 2021, Latest data is 2022.
Under 18 conception (rate per 1,000 females aged 15-17) 2nd (Eng) > 10.7 10.8 Low Leicestershire's teenage pregnancy rate is lower than East
(Leics) < ) ’ Midlands and England rates. Latest data is 2021.
" % of school pupils with social, emotional and mental health 2nd (Eng) ¢ 5 8% 23% Low The latest result (2021/22) is significantly better than the national

needs

average (3.0%).

JAC))

Notes: Public Health Outcomes Framework (PHOF) benchmarks are compared to all single / upper tier authorities ('Eng.'), unless otherwise stated.
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Improved Opportunities: School & Academy Performance

Strategic e Quartile  Directionof EndofYr EndofYr .
Description » Polarity Commentary
Plan position Travel 2022/23  2021/22
Access to Good Quality Education
Th ber of ils offered their first choi i hool Slightl
* % of pupils offered first choice primary school 3rd (2023) T 94.3% 92.7% High higehzft;a:rir? ZF())ZT/SZ;) ere €IrHirst choice primary school was Slightly
Th ber of ils offered their first choi d hool
* % of pupils offered first choice secondary school 2nd (2023) J 90.7% 91.1% High sligeh:Il:/To;;rothr;l:]pilnszoozelr/ezz. SIS RS Sty DA s
2nd (D Slight i t i It. Result t31D b
* % of primary schools assessed as good or outstanding nd (Dec T 91.6% 91.1% High st iImprovement on previous resutt. Results are as a ecember
2022) 2022.
Reduction on previous result. Results are as at 31 December 2022. This is
. 4th (Dec . 8.1% lower than the average for England, the widest gap since publication
* % of d hool d d tstand 73.3% 75.6% High
POSEEONCAIYISCO0BRESESSeCias BOOC O ORISIanding 2022) 2 0 ’ £ of this dataset commenced in 2011. This change relates partly to a recent
change in inspection requirements linked to safeguarding work in schools.
Key Stage 2
Achi t of ted standard b in Reading, . - . .
V\fri'lcier:lgegnneanoatfm)s(r;icK:y zt:ge azr eI 1st (2022) -> 62% 62% High 2022/23 provisional result is the same as the previous year.
Key Stage 4 & 5
A Attainment 8 ttainment in 8 subjects at )y
* verage Attainment 8 score (attainment in 8 subjects a 2nd (2022) - 48.9 High  Results expected in November 2023. »
GCSE level) ado
* Average Attainment 8 score - pupils eligible for Free School 15t (2022) ) 35.4 High As above.
Meals
Progress 8 (measure covering overall Key Stage 2-4
< ( < B 2nd (2022) - 0.01 High  Asabove.
progress)
* Average points score per entry at 'A' Level (or equiv.) 4th (2022) - 36.7 High As above.
Vulnerable Groups
% of new Edu.cation, Hez?\Ith & Care Plans issued within 20 Y 4th (2022) N 3.8% 26.9% High S.ign.if.icant .decrease.since t.he Previous year. The service has faced a
weeks (including exceptions) significant increase in applications.
1st (D All ial school ted d tstanding by Ofsted. Result
* % of special schools assessed as good or outstanding v ;0(22(;(: - 100% 100% High aresssezlt:;CDSSe:t:ZrHZOO\A;f ed as good or outstanding by LIsted. Results
Average Attainment 8 score - Pupils with special educational . .
* 1st (2022 - 17.3 High Result ted in N ber 2023.
needs (SEN statement / EHCP) | ) 's esults expected In November
* Average Attainment 8 score - Pupils with special educational .
3rd (2022) - 34.0 High As above.
needs (SEN support)
Most local authorities have seen significant increases in persistent absence
. since over the past year. Pupils are identified as persistently absent if they
Secondary school persistent absence rate ® 1st(2022) J 26.0% 12.8% Low

miss 10% or more of possible sessions. Results shown are for 2021 and
2022.

Notes: Responsibility of schools and academies with support from Leicestershire Education Excellence Partnership (LEEP). Comparators are 32 county councils & county unitaries.
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Strong Economy - Transport

Strategic o Quartile  Directionof EndofYr  Target/ End of Yr .
plan  Description position Travel  2022/23  Standard 202122  ‘elarity Commentary
Leicestershire has the right infrastructure for sustainable growth
o Overall satisfaction with the condition of highways (NHT 1st (2022) > 33.0% 38% 32.4% High The Council was amongst the highest rated county councils for
satisfaction survey) (%) (2022) (2021) satisfaction with condition of highways in 2022.
Leicestershire has an excellent record on road condition and
" % of principal (A class) road network where structural 1st > 2% 9-4% 2% Low continues to have some of the best maintained roads in the country.
maintenance should be considered (2021/22) Maintaining this indicator at 2% demonstrates continued good
performance.
Although the headline condition for non-principal roads remains very
. good at 4%, it declined slightly since the previous year. The
o LG non—prln_upal (B & C class) road ne_twork LU Ist -> 4% 4-6% 3% Low department has concerns about the rising proportion of the network
il L LR LR (2021/22) in ‘amber’ i.e. poor condition which could turn red at any time,
particularly if subjected to extreme weather.
The condition of unclassified roads slightly improved in performance
since the previous year. This KPI represents only the proportion of
. . the network in 'red' condition (at the end of its useful life) and simila
* igir:i::g::iﬁf:dmad network where maintenance (2022?22) -> 10% 13% 11% Low to the other road condition indicators there are concerns about the E
rising proportion of the network in ‘amber’ i.e. poor condition which
could turn red at any time, particularly if subjected to extreme
weather.
Overall satisfaction with local bus services saw a decline in
. Overall satisfaction with local bus services (NHT satisfaction 2nd (2022) ¢ 41.1% 54.1% 53.7% High performance in 2022 and is now in the 2nd quartile. Perceptions may
survey) (%) (2022) (2021) have been influenced by the bus service changes announced last
year.
Bus passenger journeys continued to improve, having increased by
" Local bus passenger journeys originating in the authority area 4th 2N 9.2 27 20 High 31% since the previous year. However, the result remains lower than
(millions) (2021/22) the typical pre-pandemic level of 13 million. Quartile is based on
number of bus passenger journeys per head of population.
Journeys increased by 69% from 2021/22 to 2022/23 showing a good
o Number of park and ride journeys v - ™ 623,536 - 369,990 High recovery. However, this remains below its pre-pandemic figure of
814,337 journeys.
" Overall satisfaction with cycle routes & facilities (NHT 32.4% 0 38.1% . Ove.raII satisfaction V\_Iith cycle routes &.facilities (NHT survey) saw a
satisfaction survey) (%) 2nd (2022) Np (2022) 38% (2021) High fall in performance since 2021 b.ut continues to perform above the
average result for county councils.
o S e o @) G BT K e ut coninies foperfo anove the average reslt fo
satisfaction survey) (%) (2022) (2021)

1.
Il

county councils.
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Strong Economy - Transport

Strategic o Quartile  Directionof EndofYr  Target/ End of Yr lari c
plan  Description position Travel  2022/23  Standard  2021/22  Polrity ommentary
The overall satisfaction with the condition of pavements & footpaths
" Overall satisfaction with the condition of pavements & 1st (2022) N 52.6% 65% 61.6% High declined in 2022. Despite this it remains in the top quartile when
footpaths (NHT satisfaction survey) (%) (2022) ’ (2021) & compared to other English County Councils for 2022 demonstrating
very good comparative performance.
Overall satisfaction with traffic levels & congestion saw a decline in
f in 2022. Traffic levels in 2022 ret d to simil -
Overall satisfaction with traffic levels & congestion (NHT 34.2% 37.8% . - ormf‘;\nce n . rafiicievels in ) returnedto Sm,“ ar ?re
o . . 3rd (2022) " 42% High pandemic levels which may have contributed to lower satisfactions
satisfaction survey) (%) (2022) (2021) . .
levels. Rather notably this had changed from top quartile in 2021 to
3rd quartile in 2022.
30.3 30.5 The annual ‘average vehicle speeds during the morning peak (7am-
verage vehicle speed - on locally manage roads (mp n : - : ig am) on locally managed ‘A’ roads' indicator, remained very similar
* A hicl d locall d 'A' roads (mph) 2nd (2022) -> (2022) (2021) High 10am) on locall d ‘A ds'ind d |
to the previous year at 30mph in 2022. Data is 1 year in arrears.
People are safe in their daily lives
Satisfaction with road safety declined in performance from 56.9% in
2021 t0 49.1% in 2022 (7.8 % percentage points). This is likely to be
49.1% 56.9% directly linked to the i in traffi Count dsin 2022
b Road safety satisfaction (NHT satisfaction survey) (%) 2nd (2022) J ’ 57% ? High eI s |.ncrease n traftic.on toun Yroa sin .
(2022) (2021) compared to the previous two years. In terms of its comparative -
position it changed from top quartile in 2021 to 2nd quartile in 2022,
although it still performs above average.
There was a 10% decrease in ‘Total casualties on our roads’ from 925
828 925 in 2021 to 828 in 2022, d trati i ti
* Total casualties on Leicestershire roads 1st (2022) ™ 1109 Low " © " s demonstrating ?n improvementin
(2022) (2021) performance. The latest annual result is also lower than the pre-
pandemic position of 1,374 casualties.
250 203 There was an increase in the number of KSIs from 203 in 2021 to 250
o Number of people killed or seriously injured (KSIs) 1st (2022) 198 Low in 2022 showing a decline (23%) in performance. The results are
(2022) (2021)
higher than the typical pre-pandemic level of 220 KSls.
Total casualties involving road users, walking cycling & motorcyclists
" Total casualties involving road users, walking cycling & 1st (2022) ¢ 260 292 253 Low (excluding cars) increased from 253 in 2021 to 260 in 2022 showing a
motorcyclists (excluding cars) (2022) (2021) small decline in performance (3%). It performs better than the pre-
pandemic levels which were typically 370 casualties.
The number of people killed or seriously injured (KSls), walking,
* Number of people killed or seriously injured (KSI), walking 1st (2022) ¢ 112 o1 104 Low cycling & motorcyclists (excluding cars) increased from 104 in 2021
cycling & motorcyclists (excluding cars) (2022) (2021) to 112 in 2022 resulting in an 8% decline in performance. It performs

worse than the pre-pandemic levels which were typically 104 KSls.
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Strong Economy - Transport

Strategic o Quartile  Directionof EndofYr  Target/ End of Yr lari c
plan  Description position Travel  2022/23  Standard  2021/22  Polrity ommentary
The economy and infrastructure are low carbon and environmentally friendly
The most recent update for ‘Carbon emissions (estimates) from
transport within LA influence (Kt)’ showed a decline in performance
. Carbon emissions (estimates) from transport within LA 2nd (2021) ¢ 1115.0 980.5 Low as emissions increased by a noteworthy 14% between 2020 and
influence (Kt) (2021) (2020) 2021. However, emissions remain slightly below the pre-pandemic

levels (1,184.3Kt in 2019). This data is two years in arrears. (Source
BEIS).

Notes: Comparators are the 33 county councils & county unitaries.
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Safe & Well - Hospital Discharge & Reablement

Strategic Description Quartile  Directionof EndofYr Target/ EndofYr Polarit Commentar
Plan P position Travel 2022/23  Standard 2021/22 y v
Unified Prevention, Information & Urgent Response
. ) ) There was an decrease in the number of people aged 65 or over
* Permanent admissions of older people to residential and 3rd . . A . .

. T 549.0 <538.5 579.0 Low permanently admitted to residential or nursing homes during
AEICERCIS 2 Sl a0l xefatfStetelFer s I (16 2uatieel 2022/23; 841 admissions compared to 886 admissions in 2021/22
Permanent admissions to residential or nursing care of 1st The number of people aged 18-64 permanently admitted to

10.8 <13.9 5.9 Low residential or nursing homes during 2021/22 (46) was almost double
service users aged 18-64 per 100,000 pop (ASCOF 2A Pt I) (2021/22) 2 the no. in the previois year (25) g /22 (46)
Unolanned admissions for chronic ambulatory care-sensitive This was an ambitious target for post-pandemic recovery. It does,
< . . v - -> 723.3 651.0 723.7 Low however, represent a slight improvement on both previous years’
conditions (BCF) .
Result derived from the adult social care survey. Performance in
" % of people who use services who find it easy to find 4th 2N 61.8% 64.6% 56.8% Hich 22/23 at 61.8% was an improvement on 56.8% recorded the last
information about support (ASCOF 3D part 1) (2021/22) e s il & time this survey was undertaken in 2021/22, but below the national
average of 64.6%.
Derived from the biennial carers survey, LCC performance was
- % of carers who find it easy to find information about 4th N/A N/A 49.4% Hich 49.4% in 21/22, 8% lower than England (58%) and 7% lower than the]
support (ASCOF 3D part 2) (2021/22) e & East Midlands average (56%). This data will next be captured from
the carers survey due to take place in 2023/24.
Improved Discharge & Reablement
% of people discharged from acute hospital to their normal . This was an ambitious target for post-pandemic recovery. This
2 - 92.2% 92.9% 92.4% High
place of residence (BCF) K ? ’ ? - missed the increased ambition for the year of 92.9%.
" % of people aged 65+ still at home 91 days after discharge 1st > 89.4% 81.8% 89.4% Hich Performance in 22/23 of 89.4% was the same as the previous year
from hospital into reablement / rehabilitation services (2021/22) e e e & and also above the target of 81.8%.
ASCOF 2D measures the proportion of people who had no need for
- % of people receiving reablement with no subsequent long- Ist N 87.4% 77.6% 90.0% Hich ongoing services following reablement. During 2022/23
term service (ASCOF 2D) (2021/22) o =7 = = performance was slightly lower than the previous year, but still

above the national average.

¢Ll

Notes: ASCOF benchmarks are compared to all social services authorities
BCF indicator targets are for 2021/22. 'ASCOF' refers to the Department of Health Adult Social Care Outcomes Framework
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Safe & Well - Health & Care

Strategic Description Quartile  Directionof EndofYr Target/ EndofYr Polarity Commentar
Plan P position Travel 2022/23  Standard 2021/22 y y
Personalisation
Requests for support which result in a service (per 100,000 3rd ¢ 2325 2204 Low This is a new Oflog indicator recently introduced, and is calculated
population) (2021/22) ’ ’ from the statutory ASC SALT report.
% of peoble who use services who have control over their 3rd This indicator is derived from the Annual Adult Social Care Survey.
* doail Fl)ife ?ASCOF 18) (2021/22) ™ 77.9% 76.9% 75.5% High Performance in 22/23 at 77.9% was 2.4 percentage points higher
v than the last time this survey was undertaken in 2021/22.
. . . . The proportion of people in receipt of a personal budget in 21/22
< % of people using social care who receive self-directed 3rd N7 92.9% 94.5% 95.0% High was 2.1% percentage points lower compared to the figure in the
support (national, ASCOF 1C Pt 1a) (2021/22) previous year
. . 1st X 100% of carers continued to be in receipt of a personal budget in
* % of If-d ted t (ASCOF 1C Pt 1b 100.0% 89.3% 100.0% High
6 of carers receiving self-directed support { ) (2021/22) K ° 0 ° '8 22/23, reaching the required target.
% of service users receiving support via direct payments 1st 36.1% of service users were receiving direct payments in 22/23,
* ; SR pay J 36.1% 26.7% 40.2% High  lower than the 40.2% result in 21/22. This is above the national
(ASCOF 1C Pt 2a) (2021/22) average and target of 26.7%. [
- . 3rd . The proportion of carers in receipt of a direct payment at 99.4% was.\l
* % of d t ts (ASCOF 1C Pt 2b 99.4% 77.6% 99.5% High w
6 of carers receiving direct payments ( ) (2021/22) K ° 0 ° '8 fractionally below the previous year, and met the target.
Dementia
The indicator shows the rate of persons aged 65 and over with a
recorded diagnosis of dementia compared to the number estimated
Dementia diagnosis rate by GPs 4th (2023) S 59.3%  66.7%  59.4% High e s _
to have dementia given the characteristics of the population and the
age and sex specific prevalence rates. Latest data is for 2023.
Care Quality
Overall satisfaction of beople who use services with their 3rd This result is calculated from the adult social care survey. In
w SRS ——— (ASC(F;F 32) (2021/22) U 60.3% 63.9% 63.4% High 2022/23 it was 60.3%, 3.1 percentage points lower than the last
i time the survey was completed in 2021/22.
This indicator is derived from the two yearly carers survey, last
* Overall satisfaction of carers with their care and support 2nd 37.1% High completed in 2021/22. LCC performance was 37% in 2021/22 - the
(ASCOF 3B) (2021/22) i g same as the East Midland average and only just above the England

average of 36%.
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Safe & Well - Health & Care

Strategic e Quartile  Directionof EndofYr Target/ EndofYr .
Description . Polarity Commentary
Plan position Travel 2022/23  Standard 2021/22
3rd (Sep This indicator is based on Care Quality Commission (CQC) data.
& % of Care Homes rated good or oustanding 2023) - 79.6% - 80.6% High Four providers were rated as inadequate, and 28 required
improvement, out of 157 registered.
3rd (Sep This indicator is based on Care Quality Commission (CQC) data. No
* % of Home Care Providers rated good or oustanding 2023) NP 86.2% - 88.3% High Home Care providers were rated as inadequate, but 15 required
improvement.
This result is for the wider adult social care workforce of ¢.15,000
% Annual staff turnover - wider social care workforce 4th 0 emploYees across the ;ounty. This total_inc!udes 1,200 local
including independent sector (2021/22) - - - 34.1% Low authority employefes Wlt-h the others being |ndepende_nt sector
home care and residential care staff. The local authority staff had a
turnover rate of 13.3% during 2021/22. New Oflog indicator
This measure is drawn from a number of questions in the annual
survey of service users including such topics as control over daily
* Social care related quality of life (ASCOF 1A) ™ 18.5 18.9 18.3 High life, and how time is spent and social contact. In the 2022/23 survey
the outturn was 18.5, higher than 18.3 in the previous year, but
slightly lower than the 21/22 national average of 18.9. [
Similar to the indicator above, this is drawn from a number of I;l
3rd questions in the carers survey including topics such as control over |
< Carers reported quality of life (ASCOF 1D) (2021/22) - - - 7.0 High daily life, social participation and safety. In the 2021/22 survey the
outturn was 7. Being a biennial survey, it will next be calculated in
the 23/34 survey of carers.
People reach their potential (Improved Opportunities)
. . . . The proportion of people aged 18-64 with a learning disability
< ‘(){Zgégiullltfs) with a learning disability in paid employment (2021:;22) -> 9.3% 4.8% 9.2% High known to the council who are in paid employment was 9.3% in
22/23, just above the figure of 9.2% in 21/22.
) . o . . The proportion of people with a learning disability aged 18-64 who
x % of adults with a learning disability who live in their own 2nd S 84.1%  78.8%  85.3% High live in settled accommodation in 2022/23 was 84.1%, 1.2
home or with their family (ASCOF 1G) (2021/22) . )
percentage points lower than in 21/22.
Gap in the employment rate for those who are in contact 4th New indicator - data is for 2021/22. Leicestershire performance is
< with secondary mental health services and the overall 2021/22 - 78.1% - Low

employment rate

(Eng)
Notes: ASCOF benchmarks are compared to all social services authorities. '"ASCOF' refers to the Department of Health Adult Social Care Outcomes Framework.

significantly worse than England average.
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Safe & Well - Public Health

Strategic
Plan

Description

Quartile
position

Travel

Direction of

End of Yr
2022/23

End of Yr
2021/22

Polarity

Commentary

Public Health

Life Expectancy — Males (Leics)

Life Expectancy — Females (Leics)

Healthy Life Expectancy — Males (Leics)

Healthy Life Expectancy — Females (Leics)

Slope Index of Inequalities — Males (Leics)

Slope Index of Inequalities — Females (Leics)

Under 75 CVD Mortality (per 100,000 population)

Under 75 Cancer Mortality (per 100,000 population)

Under 75 Respiratory Disease Mortality (per 100,000
population)

1st (Eng)

2nd (Eng)

2nd (Eng)

2nd (Eng)

1st (Eng)

1st (Eng)

1st (Eng)

2nd (Eng)

1st (Eng)

80.5

84.1

62.9

63.6

4.9

65.9

117.5

14.4

80.9

84.3

63.5

63.6

6.4

High

High

High

High

Low

Low

Low

Low

Low

Males in Leicestershire can expect to live over 1 year longer than
the average for England. To reduce health inequalities we are
tackling the wider determinants of health through a range of
projects/activity. Latest data is for the period 2018-20.

Females in Leicestershire can expect to live 1 year longer than the
average for England. Latest data is for the period 2018-20.

Males in Leicestershire can expect to live a sixth of a year healthy
less than the average for England (63.1 years). Latest data is for the
period 2018-20.

Females in Leicestershire can expect to live a quarter of a year
healthy less than the average for England (63.9 years). Latest data
is for the period 2018-20.

The gap in life expectancy at birth between the best-off and worst-
off males in Leicestershire for 2018-20 is 6.0 years. Ranked 2nd
best out of 16 similar areas.

The gap in life expectancy at birth between the best-off and worst-
off females in Leicestershire for 2018-20 is 4.9 years. Ranked 2nd
best out of 16 similar areas.

A variety of work contributes to reducing cardiovascular disease.
For the latest year (2021) Leicestershire performs significantly
better than the national average of 76.0 per 100,000 population.
Various actions are being implemented to help people to adopt
healthier lifestyles and become more aware of cancer risk factors.
For the latest year (2021), there is no significant difference
between Leicestershire value and national average (121.5 per
100,000 population).

Public health advice and support and wider prevention
programmes for respiratory disease. Latest data is for 2021. In
2021 Leicestershire performs significantly better than the national
average of 26.5 per 100,000 population.

all
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Safe & Well - Public Health

Strategic Description Quartile  Direction of EndofYr EndofYr Polarity Commentary
Plan position Travel 2022/23  2021/22
Deaths are considered preventable if, in the light of the
understanding of the determinants of health at the time of death,
Under 75 mortality rate from causes considered 1st (Eng) _ 1475 Low all or most deaths from the underlying cause could mainly be
preventable (per 100,000 population) avoided through effective public health interventions. Latest data is
for 2021. In 2021 Leicestershire performed significantly better than
the national average of 183.2 per 100,000 population.
Prevalence of smoking among persons aged 18 years and A new stop smoking service began in 2017. In 2021 and 2022
over 1st (Eng) T 9.4% 11.2% Low respectively, the national average result was 13.0% and 12.7%.
Data is for 2021 and 2022.
Rate of hospital admissions for alcohol related causes Leicestershire performed significantlly b.etter than the national .
(narrow) (per 100,000 pop - Leics) (new method) 2nd (Eng) - 432 Low averagt.e of 494 per 100,000 population in 2021/22. Latest data is
for period 2021/22.
Data shows completions in 2021 with no re-presentations up to 6
% who successfully completed drug treatment (non-opiate) 1st (Eng) J 41.1% 45.0% High months. The data presented is for Leicestershire and Rutland
combined.
% who successfully completed drug treatment (opiate) 3rd (Eng) J 4.9% 6.7% High  Asabove
New health check service contract with the GPs agreed along with
Cumulative percentage of the eligible population aged 40- efforts to encourage pharmacies and GPs to work together to
74 offered an NHS Health Check who received an NHS 2nd (Eng) N7 47.8% 50.4% High improve health check uptake. Latest data relates to the time period
Health Check 2018/19 - 2022/23. Leicestershire performs significantly better
than the national average of 42.3% in 2018/19-22/23.
Data sourced from Active Lives Survey. Latest data is for period
* % of adults classified as overweight or obese (Leics) 2nd (Eng) T 64.1% 64.8% Low 2021/22.1n 2021/22 Leicestershire value not significantly different
to England average (63.8%).
. . . Latest data, 2021/22, is derived from the Active Lives Survey.
i % of physically active adults 3rd (Eng) K 66.8% 66.6% High Leicestershire value is similar to the England value of 67.3%.
Latest data, 2021/22, is derived from the Active Lives Survey.
% of physically inactive adults 2nd (Eng) T 21.4% 21.9% Low Leicestershire value is similar to the England value of 22.3% in
2021/22.
Fraction of mortality attributable to particulate air pollution Latest data is for 2021. Particulate matter in 2020 may have been
(new method) 3rd (Eng) G >-8% >-3% Low affected by COVID lockdowns.
* Levels of air pollution — fine particulate matter (PM2.5) 3rd (Eng) J 7.7 7.0 Low As above

9,1

Notes: Public Health Outcomes Framework (PHOF) benchmarks are compared to all single / upper tier authorities. Direction of travel arrows are indicative, and do not necessarily represent

statistically significant change.
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Safe & Well - Mental Health

Strategic
Plan  Description

Quartile
position

Direction of
Travel

Polarity

Commentary

Mental Health

< % of people with a low satisfaction score
* % of people with a low happiness score
< % of people with a high anxiety score

* Suicide rate (per 100,000)

Rate of excess under 75 mortality rate in adults with serious
mental illness

% of patients that received treatment in Child & Adolescent
Mental Health Services (CAMHS) within 4 weeks - (urgent)
% of patients that received treatment in Child & Adolescent
Mental Health Services (CAMHS) within 13 weeks - (routine)

1st (Eng)

1st (Eng)

3rd (Eng)

1st (Eng)

4th (Eng)

N2
T
N2

N

Low

Low

Low

Low

Low

High

High

We are a key partner in the LLR Mental Health workstream, with a
range of interventions aimed at helping people avoid becoming ill -
focus on building wellbeing and resilience. Latest data is for period
2021/22.In 2021/22 Leicestershire result is significantly better
than the England average of 5.0%.

We are a key partner in the LLR Mental Health workstream, with a
range of interventions aimed at helping people avoid becoming ill -
focus on building wellbeing and resilience. Latest data is for period
2021/22.1n 2021/22 Leicestershire result is significantly better
than the England average of 8.4%.

We are a key partner in the LLR Mental Health workstream, with a
range of interventions aimed at helping people avoid becoming ill -
focus on building wellbeing and resilience. Latest data is for period
2021/22. Leicestershire performance is similar to the England
average.

Latest data is for period 2019-21.

Latest data is for period 2018-20. Leicestershire result is
significantly worse than the England average.

Latest result is for May 2023.

Latest result is for May 2023.

Notes: Public Health Outcomes Framework (PHOF) benchmarks are compared to all single / upper tier authorities
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Improved Opportunities - Safeguarding Children & Families

Strategic Quartile  Directionof EndofYr Target/ EndofYr
Plan Description position Travel 2022/23 Standard  2021/22 Polarity Commentary
Supporting Families & Early Help (Improved Opportunities)
. . Estimated result supplied as part of quarterly return. The service
Number of funded famil the G tS t
um. .er ot funded tamilies on the bovernment supporting - ’]‘ 4440 N/A 4149 High had worked with more than the number of funded families attached
Families Programme . . -
to the national Supporting Families Programme.
" Number of families achieving significant and sustained 1st (2022) > 464 464 464 High As above.
progress
Number of Payment by Results (PBR) families outcomes met - .
1st (2022 464 464 464 High As above.
SLF Phase 2 (Extension) ( ) K :
Safeguarding Children (Safe & Well)
The result is a slight decline compared to the previous year, but still
Single assessments completed within 45 working days - N7 86.6% 85% 92.6% High : o o v
exceeds local target.
Th Iti light decli d to th i , and
* % re-referrals to children’s social care within 12 months - \[, 23.0% 22% 19.6% Low e resu ‘IS aslle ecline compared to the previous year, an
now marginally above (worse than) target.
The result shows a decline compared to the previous year.
Perf be affected by return to i d hybrid
Child protection cases which were reviewed within required . er o‘mance may be attecte y, return to in person and nybri L
timescales U 75.7% 95% 85.7% High meetings as we form a new business as usual model so the service is
confidently focussed on the quality and quoracy of meetings with
strong standards in place.
Children becoming the subject of a Child Protection Plan for The result is significantly lower (better) than the previous year,
* § the sub) ; 2~ 23.3% 21% 28.1% Low 8 Y (better) P y
a second or subsequent time although marginally above (worse than) target.
Number of child sexual exploitation (CSE) referrals - a 143 - 194 Low The latest result is lower (better) than the previous year.
Number of child criminal exploitation (CCE) referrals - ™ 173 - 203 Low The latest result is lower (better) than the previous year.

oll

Notes: Children's Social Care data is provisional - to be confirmed by DfE in winter 2023/24. Comparators are 32 county councils & county unitaries.

During the reporting year 22/23 the service introduced a wholesale change to the children’s recording system to simplify and align to the practice model. The process of rolling out the new system started in
December 2022. This means that many of the standard performance reports have been refined and relaunched, with alternative trackers in place to maintain robust oversight of key activity by the service for
some parts of the year. Careful prioritisation meant that by April 2023 most key reports were available for testing and republishing. Whilst performance management has continued to be a key part of monthly
senior management meeting during this period of change this has meant that some data has required manual calculations and validation at year end and has added complexity to some in year management of

some targets.
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Improved Opportunities - Safeguarding Children & Families

Strategic Quartile  Directionof EndofYr Target/ EndofYr
Plan Description position Travel 2022/23 Standard  2021/22 Polarity Commentary
Looked After Children (Safe & Well)
. . . . The result is marginally higher (worse) than the previous year, but
Stability of placements - children in care with 3 or more

e Iacem\{entspin car - N7 6.0% 9% 5.3% Low within local target and remains significantly better than local and

4 E statistical neighbours.
Decline compared to previous year to allow alignment of relevant
% Looked after children receiving health checks - Np 76.0% 90% 83.9% High checks/services and improve quality in partnership with Health
providers.
X . . Performance has significantly improved with better access to
% Looked after children receiving dental checks - a 85.5% 90% 58.0% High s Gl e G e
The indicator is used as a means to identify and target support for
Emotional Health of looked after children - mean SDQ score - Np 14.1 - 13.6 Low  children with more complex emotional needs, and indicates an
increase in children presenting with mental health support needs.

* Care leavers aged 19, 20 and 21 in education, employment 2 63.4% 50% 60.1% High The result is higher (better) than the previous year, and continues to

or training i ’ o ‘ be significantly above (better than) target.
The result is similar to the previous year and remains significant!

* Care leavers aged 19, 20 and 21 in suitable accommodation - -> 94.8% 80% 96.0% High above (better than) target P y & v
Total average time in davs to place with prospective Data shows 3 year averages for 2019-22 and 2020-23, and may be
I s b & PR - N7 609 - 494 Low affected by Covid-19 pandemic during the most recent period when

o court timetables were adversely impacted.
The result is an improvement compared to the previous year. Data
% children who wait less than 14 months for adoption - ™ 29% - 24% High P P P y

shows results for 2021/22 and 2022/23.

oLl

Notes: Children's Social Care data is provisional - to be confirmed by DfE in winter 2023/24. Comparators are 32 county councils & county unitaries.

During the reporting year 22/23 the service introduced a wholesale change to the children’s recording system to simplify and align to the practice model. The process of rolling out the new system started in
December 2022. This means that many of the standard performance reports have been refined and relaunched, with alternative trackers in place to maintain robust oversight of key activity by the service for
some parts of the year. Careful prioritisation meant that by April 2023 most key reports were available for testing and republishing. Whilst performance management has continued to be a key part of monthly
senior management meeting during this period of change this has meant that some data has required manual calculations and validation at year end and has added complexity to some in year management of

some targets.
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Safe - Safer Communities

Strategic Quartile  Directionof EndofYr  Target/ EndofYr
Plan Description position Travel 2022/23  Standard  2021/22 Polarity Commentary
Youth Justice
Rate of proven reoffending by young people in the youth 2nd N/A 0.26 Low Local Youth Justice data is currently unavailable due to ongoing
justice system (2020/21) ’ system change
Number of first time entrants to the criminal justice system
* ] ¥ 2nd (2022) - N/A - 54 Low As above.
aged 10-17
% of young people receiving a conviction in court who are 4th
* N/A - 8.3% Low As above.
sentenced to custody (2021/22) / ?
Anti-social Behaviour
Anti-social behaviour total (per 1,000 population) - ™ 6.6 - 7.5 Low ASB is lower than the previous year
There is a decrease compared to the previous year. The results are
* % of people that agree ASB has decreased or stayed the same - NJ 69.7% - 90.4% High from the Community Insight Survey of ¢.1600 residents during
2022/23.
Vulnerable People
o Reported domestic abuse incident rate (per 1,000 2nd N 173 16.6 Low Reported domestic crimes and incidents is showing a steady increasel_\
population) (2021/22) ’ ' over time. (()e)
©
Domestic violence with injury rate (per 1,000 population) - NJ 3.9 - 3.6 Low Domestic violence with injury is showing a steady increase over time.
% of domestic violence cases reviewed at MARAC that are MARAC re-referrals in the county are within the SafeLives
* - 37% 28%-40% 36% Low
repeat incidents ? y ? ? recommended threshold of between 28% and 40%.
Number of safe accommodation spaces for domestic abuse
ur lon sp cabu ; - ; 18 High  2022/23 result awaited.
victims
Safeguarding Adults
% of peonle who use services who sav that those services 4th This indicator is derived from the adult social care survey.
o ° of peop y ™ 85.3% 85.6% 81.2% High Performance in 2022/23 at 85.3% was higher than 81.2% recorded
have made them feel safe and secure (ASCOF 4B) (2021/22) . . >
the last time this survey was undertaken in 2021/22.
Safeguarding concerns include those cases where LCC receive reports
Number of safeguarding adults alerts received - ™ 5,005 - 5,508 Low of concern for a person's welfare, or where a safeguarding incident is
reported. Alerts decreased by 9% between 2021/22 and 2022/23.
Of safeguarding enquiries where an outcome was expressed 3rd Outcomes expressed and achieved are part of the ‘Making
* ’ 93.2% 93% 93.0% High Safeguarding Personal' outcome measures which were introduced to
the % fully or partially achieved (2022/23) K ? ? ? & & &

develop an outcomes focus to safeguarding work.

Notes: Comparators are 32 county councils & county unitaries, except where (Eng.) indicates that comparison is with all English local authority areas.
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Safe - Police & Crime

Strategic . Quartile  Direction of EndofYr EndofYr .
Description . Polarity Commentary
Plan position Travel 2022/23 2021/212
People are Safe in Daily Lives
Total number of crimes has increased compared to the previous
. . 3rd year. The increase in reporting over time is thought to be related to
& Total crime (per 1,000 population 73.6 69.4 Lo
ime (per 1, population) (2022/23) g W an increase in confidence in reporting to the police and improved
recording practices.
4th Residential burglary has slightly increased compared to the
Residential Burglary (per 1,000 population) (2022/23) J 3.0 2.2 Low pre\I/ioustea:rg y has slightly Increased comp
. . . 3rd Business and community burglary rates are similar to the previous
Business and Community Burglary (per 1,000 population 1.2 0.9 Lo
usines unity Burglary (per 1,000 population) (2022/23) v W year.
3rd
Criminal damage and arson (per 1,000 population) (2022/23) T 7.6 7.9 Low Criminal damage and arson rates are similar to the previous year
. 4th Theft offence rates have slightly increased compared to the
Theft offences (per 1,000 population 8.3 7.5 Lo
s (127 2 e (2022/23) \Z W previous year.
. . 4th Vehicle offence rates have slightly increased compared to the
Vehicle off 1,000 lat 5.5 43 L
ehicle offences (per population) (2022/23) J ow previous year.
4th
Public order offences (per 1,000 population) (2022/23) gp 8.6 8.9 Low Public Order Offences are similar to the previous year.
Violence against the person rates have slightly increased compared
) . . 2nd to the previous year. The increase in reporting over time is thought
Viole t the perso 1,000 populatio 27.5 27.0 Lo
lolence against the person (per 1, population) (2022/23) K W to be related to an increase in confidence in reporting to the police
and improved recording practices.
2nd Sexual offences are the same as the previous year. Leicestershire
S | offi 1,000 lati 2.8 2.8 L
exual offences (per population) (2022/23) K ow has a low rate compared to other similar authorities.
1st/2nd There is a statistically significant decrease compared to the
* % People who feel safe after dark (2022/23) J 70.6% 78.7% High previous year. The results are from the Community Insight Survey

of ¢.1600 residents during 2022/23.

lol

Notes: Responsibility of Police & Crime Commissioner (published as part of overview & scrutiny role). Comparators are 32 county councils & county unitaries.
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Clean & Green - Environment & Waste

_,
Co

Strategic o Quartile  Direction of End of Yr Target / End of Yr .
plan  Description position Travel  2022/23  Standard 2021722  Polarity Commentary
Resources are used in an environmentally sustainable way
* % .of household waste sent by I.ocal authoriFies across 3rd N 41.6% 45% 43.4% High This indicator declined in performance slightly to 41.6% in 2022/23 and
Leicestershire for reuse, recycling, composting etc. (2021/22) was below the target of 50%.
A further reduction (improvement) in municipal waste sent to landfill
4th compared to 2021/22 has meant that the 30% target continues to be met.
* Annual percentage of municipal waste sent to landfill (2021/22) T 23.7% 30% 25.3% Low This is due to the Authority having negotiated an increase in the amount
of waste delivered to alternative disposal points which diverts waste that
would have been landfilled into alternative treatment.
3rd Year on year This indicator showed a decrease (improvement) of 7% in total household
* Total h hold t h hold (k 939.4 1013.6 L
otal household waste per household (kg) (2021/22) T decrease ow waste per household in 2022/23.
Waste produced at LCC sites almost doubled in 2021/22 compared to the
previous year, this is probably due to more office based staff returning to
" . 263.2 398.7 132.8 their office in contrast to 2020/21 when many staff worked at home
Tonnes of waste produced from LCC sites - \l, Low i X . X
(2021/22) (2021/22) (2020/21) during the pandemic. 2022/23 results are currently being collated and will
be presented to the Environment & Climate Change Scrutiny Committee in
January 2024. H=
The percentage of waste recycled has improved significantly but remains q
below its target. This is likely to reflect more waste being generated and
consequently being recycled as more staff return to their offices and
. . . 59.7% 63.2% 48.4% . . .

% waste recycled from LCC sites (non-operational) - PP (2021/22) (2021/22) (2020/21) High places of work and also partly due to the fact that organic waste is no
longer collected from the office kitchens. 2022/23 results are currently
being collated and will be presented to the Environment & Climate Change|
Scrutiny Committee in January 2024.

. . 1st 5.6 8.6 Total fly tipping decreased in 2021/22 showing an improvement in
* Total fly-tipping incidents per 1,000 population - Low
y-tipping P pop (2021/22) T (2021/22) (2020/21) performance over the year.
The number of ‘LCC environmental risks managed’ fell from 5 in 2020/21
3 5 to 3in 2021/22, showing an improvement in performance and a very low
e LCC Environmental risks managed - PP 0 Low number of risks. 2022/23 results are currently being collated and will be
(2021/22) (2020/21) . ) . . .

presented to the Environment & Climate Change Scrutiny Committee in
January 2024.

People act now to tackle climate change
This indicator h light i 2 t ints) since th

* % of LCC staff who say LCC is doing enough to reduce its 95% 93.1% . 'S .|n catornas se.en a slight increase (2 percen age p?m s) since the
. . . - P 90% High previous year, showing that more LCC staff say LCC is doing enough to

environmental impact (post-training survey) (2021/22) (2020/21) . . . s
reduce its environmental impact, indicating good performance.

The latest results, show that 94% of respondents agreed that ‘protecting
" % feel protecting the environment is important (Community ) N 94.0% ) 98.4% High the environment is important.” This is a decline since the previous year.

Insight Survey)

The results are from the Community Insight Survey of c.1600 residents

during 2022/23.
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Clean & Green - Environment & Waste

Strategic o Quartile  Direction of End of Yr Target / End of Yr .
plan  Description position Travel  2022/23  Standard 2021722  Polarity Commentary
M dents in 2022/23 think th il should d to hel
* % think the Council should do more to help protect the e e e.n >N / inicEhe cound -s il el o e sl
ol W A - - 67.3% - 60.3% N/A protect the environment compared to the previous year. The results are
. v from the Community Insight Survey of ¢.1600 residents during 2022/23.
Nature and local environment are valued, protected and enhanced
River quality in good ecological status was 9.4% in 2019, which is the latest|
data we have received from the Environment Agency (EA). The EA
* Leicestershire rivers (excluding Leicester) are in good 9.4% 0.67% High announced a full set of results will next be available in 2025. The EA are
ecological status (%) (2019) (2016) 8 legally obliged to publish a full set of data for every water body in England
every six years. Due to the EA adopting a change in methodology in 2019,
the data for 2016 and 2019 are not comparable.
Since 2019 the Environment Agency methodology for assessing river
‘chemical status’ became more rigorous and no rivers in Leicestershire
i L i . X have ‘good chemical status.” Currently no surface water bodies nationally
" Leicestershire rivers (excluding Leicester) are in good 0% 99.6% . ] o L
] - - High have met this latest criteria. This is the most up to date data from the
chemical status (%) (2019) (2016) ) .
Environment Agency currently available. The EA announced a full set of H
results will next be available in 2025. Due to the EA adopting a change in ¢
methodology in 2019, the data for 2016 and 2019 are not comparable.
This figure was calculated for the first time in 2021/22 and is based on the
3,844 . best available data of th t of LCC land that is in bett
o Hectares of LCC land in better management for nature - - - High estavatiable data ot the amount o . an é 51N ? .er
(2021/22) management for nature, namely there is a conscious decision to manage
the land with nature in mind.
* Percentage of suitable LCC land in better management for 97% Hich See above for explanation, this is the above figure presented as a
nature (2021/22) 8 percentage of the total amount of suitable LCC land.
By the end of March 2023, 248,342 trees had been planted by the
" . v 248,342 55,634 . ) . . . .
Tree planting - PP (Mar 23) 70,000 (Mar 22) High Authority and its partners which greatly exceeded its 70,000 planting
target, showing excellent performance.
The economy and infrastructure are low carbon and environmentally friendly
ath (Jun Electric vehicle charging locations saw an improvement in performance by
o Electric vehicle charging location per 100,000 population 2023) ™ 41.1 - 33.5 High 23% since the previous year, although the result places Leicestershire in
the bottom (4th) quartile compared to other English county councils.
Electric vehicle ownership has increased by 61% since 2021/22,
" Electric vehicle ownership - Ultra low emission vehicles 3rd (Mar N 154.1 96.0 High demonstrating a shift towards more sustainable transport. This indicator
(ULEVs) rate/10,000 population 2023) ' ' & performs below average (in the 3rd quartile) when compared to other
English county councils for 2022.
Renewable electricity improved in performance by 8% since the previous
year. Electricity from Photovoltaics appeared to have been the main driver
f this i .(Th i 's dat | th ticipated d
e Renewable electricity generated in the area (MWh) 3rd (2022) PP 355,263 - 326,437 High of this increase. (The previous year's data was lower than anticipated due

to revisions made to the Regional Renewable National Statistics for the
years 2019 and 2020, which had resulted in the supression of generated
results for Leicestershire districts).
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Clean & Green - Environment & Waste
Strategic ) Quartile  Direction of End of Yr Target / End of Yr
Description -
Plan position Travel 2022/23  Standard  2021/22

Polarity

Commentary

* Renewable electricity capacity in the area (MW) 3rd (2022) ™ 340.2 - 3334

10.1% 24.7% 14.3%
(2021/22) (2021/22) (2020/21)

Amount of renewable energy generated as a % of
consumption

46 47 43
(2021) (2021) (2020)

Carbon emissions per capita (in LA influence)

(tonnes per person) 3rd (2021) N

10,089 12,797 9,480

*  Total LCC GHG emissi ;
ota emissions \2 (2021/22) (2021/22) (2020/21)

3,984 5,631 2,606

* Total Busi iles claimed (‘000s of mil -
otal Business miles claimed ( s of miles) J (2021/22) (2021/22) (2020/21)

Leicestershire has the infrastructure for sustainable growth

* NO2 exceedances for Leicestershire v - PP (2021) - (2020)

High

High

Low

Low

Low

Low

Renewable electricity capacity in the area increased by approximately 2%
when compared to last year. Electricity capacity is mainly from
Photovoltaics. The Authority has limited influence on this.

The ‘amount of renewable energy generated as a % of consumption’
decreased in 2021/22. Performance was affected in 2021/22 due to
decarbonisation work on the biomass boiler and photovoltaic systems.
Improvements are expected in 2022/23 as a result of the improvement
work carried out. 2022/23 results are currently being collated and will be
presented to the Environment & Climate Change Scrutiny Committee in
January 2024.

The ‘Carbon emissions per capita (in LA influence)’ has increased from 4.3
in 2020 to 4.6 in 2021 but has met its target. Emissions had been reduced
by the Covid-19 pandemic lockdowns during 2020, while 2021 data is
similar to pre-pandemic rates. Data is provided by the government (BEIS)
and is 2 years in arrears. It excludes emissions from motorways, diesel
railways and net emissions from land use, land-use change and forestry on

d

the grounds that these are outside of local authority control.

The Council’s net GHG emissions have increased during 2021/22 by 6.4%.
Despite this decline in performance, the indicator has met its target. The
increase was greatly influenced by the post-pandemic return of staff to
office working and normal service provision and activities post pandemic.
2022/23 results are currently being collated and will be presented to the
Environment & Climate Change Scrutiny Committee in January 2024.

The number of ‘Total business miles claimed’ increased by 53% compared
to 2020/21. This was largely due to the bounce-back in staff travelling post
pandemic. Over the longer term it still remains 28% lower than the pre-
pandemic figure for 2019/20 of 5,560. 2022/23 results are currently being
collated and will be presented to the Environment & Climate Change
Scrutiny Committee in January 2024.

This indicator is the number of times NO2 has exceeded 40 micrograms.
According to the local District Councils Air Quality Annual Status Reports
there were no exceedances for 2021 suggesting good performance.

e I
Vol

Notes: Comparators are 32 county councils & county unitaries.
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Great Communities

Strategic Description Quartile  Directionof EndofYr Target/ EndofYr Polarity Commentary
Plan position Travel 2022/23 Standard  2021/22
Diversity is celebrated / People feel welcome
This indicator is derived from the adult social care survey.
. % of people who use services who had as much social 4th /[\ 38.7% 40.6% 37.3% Hich Performance in 2022/23 at 38.7% was 1.4% higher than the previous
contact as they would like (ASCOF 11 pt 1) (2021/22) e o =R s survey undertaken in 2021/22. The target was the 21/22 national
average for this indicator.
. The biennial carers survey is due to be completed again in 2023/24.
% of ho had h | contact as th Id 3rd
* “(;(: (;2?(;';\’;' Ot Za) as much social contact as they wou (202;/22) N/A N/A N/A 24.7% High LCC performance of 25% in 2021/22 was slightly lower than the
P England average (28%) and East Midlands average (27%).
The result is lower than the previous year, and lower than pre-
andemic results. We continue work to strengthen communit
- % agree people from different backgrounds get on well 1st/2nd o 0 . . . . L . : y.
- (2022/23) N7 86.5% - 90.6% High cohesion, supporting communication with and across community
: groups. The results are from the Community Insight Survey of c.1600
residents during 2022/23.
We continue work to strengthen community cohesion, supporting |}
* Reported hate incidents (per 1,000 population) - -> 1.7 - 1.7 Low communication with and across community groups particularly in :n
the light of Brexit and Covid-19.
Communities participate in future planning
- . . Statistically significant decrease compared to the previous year. The
% | lling t k togeth th oth th
> ;.)eop ew! m,g ° Yvor P LA LI G Sl - U 72.6% - 90.2% High results are from the Community Insight Survey of c.1600 residents
to improve their neighbourhood during 2022/23
* % of respondents who had given some unpaid help in the i ¢ 38.5% i 44.8% High As above
last 12 months ’ ’ ’
* % of respondents agreeing that they can influence County i ¢ 20.2% i 30.4% High As above
Council decisions affecting their local area ’ ’ ’
* % of respondents stating that they were satisfied with their 1st/2nd ¢ 89.8% i 95.2% High As above
local area as a place to live (2023) ’ ’ '
The result reflects active volunteers recorded in the new Better
< Number of LCC volunteers managed - a 691 - 434 High Impact system. Work continues to identify and add volunteers onto

the new system.
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Strategic L Quartile  Directionof EndofYr Target/ EndofYr .
Description . Polarity Commentary
Plan position Travel 2022/23  Standard 2021/22
Cultural, historical and natural heritage
. . L 4th . Visits continue to recover strongly, but remain below pre-pandemic
w Library total visits (beam count and website visits 793k 564k 562k High
H ( ) (2021/22) T B levels
Library total issues i 2 2261k 2,090k 1991k High :(s:;les have recovered well, but remain slightly below pre-pandemic
Children's issues have recovered and now exceed pre-pandemic
Library children's issues - ds 805k 716k 663k High e
levels .
Library total e-downloads - ™ 908k 860k 851k High E-downloads continue to increase, being driven by E-Audio books.
The number of communities running their own libraries remained
w Number of communities running their own librar - 35 - 35 High
€ ¥ - € constant in 2022/3 at 35.
. ) ) . Volunteering opportunities at libraries and heritage sites in 2022/23
Number of volunteer hours - libraries & heritage v - 17.1k 10.2k 9.7k High
& T g were 76% higher in 2022/23 than in the previous year.
Data shown is for 2021 and 2022. The tourism sector continues to
Number of tourism visitor days (millions) - a 24.2 - 22.1 High recover from the Covid-19 pandemic. The result for 2019 was 27.2
million.
Th b f visitors to herit it d bsites in 2022/23 at
* Number of visits to heritage sites (including website visits) v - ™ 307k 264k 259k High € number of VISItors to heritage sites and Websites in /233

over 300,000 is 18% higher than the previous year.

98T

Notes: Comparators are 32 county councils & county unitaries.
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Enabling Services

Strategic e Quartile  Direction of EndofYr Target/ EndofYr .
Description . Polarity Commentary
Plan position Travel 2022/23 Standard 2021/22
Customer Services & Digital Delivery
The result is lower than the previous year. The results are from the
* % think Leicestershire County Council doing a good job - 40.9% - 61.9% High
ot : : unty Lounciidoing a g ! 2 5 5 '8 Community Insight Survey of ¢.1600 residents during 2022/23.
) 3rd/4th . The result is lower than the previous year. The results are from the
& % that trusts the County C | 55.19 - 67.49 High
7% that trusts the County Counci (2023) \Z % % e Community Insight Survey of ¢.1600 residents during 2022/23.
. . . The results are from the Community Insight Survey of c.1600
* % that feel well informed about the County Council - 50.0% - 46.7% High
? weltt Y unty Lounct T ° ° '8 residents during 2022/23.
The result is similar to the previous year and the target was
Media rating (points) ; > 4721 4,200 4780 High resuitis simi previousy getw
achieved.
. - . . Slight increase in Council website use. Work is underway to exploit
Number of unique visits to the LCC website - ™ 2.63m - 2.59m High ) . .
web analytics to better target services and the digital offer.
Decline compared to the previous year. A restructure has now
% calls to the Customer Service Centre answered - J 68.2% - 75.0% High moved Adult Social Care call answering into the Adults &
Communities Department.
The aim is to maximise the reporting of complaints in order to
learn from customer issues and improve services. The result shows
Number of complaints reported - 781 - 610 Lo
! pial P 7 W a 28% increase on the previous year. 51% of complaints were
upheld during 2022/23.
Number of compliments reported N 211 226 High There was a slight decrease in the number of compliments
P P g compared to 2021/22.
The result is similar to last year. Response times have been
% Complaints responded to within 20 days - ™ 70% - 68% High impacted by significant pressures on services. 46% of all
complaints received a response within 10 working days.
Equalities and People Strategy
. . ) . ) The result is statistically similar to the previous year. Results
& % staff satisfact th County C | | - 939 - 959 High
% staff satisfaction wi ounty Council as an employer -> % % ig shown are for 2023 and 2021,
Staff turnover has remained high as the wider jobs market has
* % Annual staff turnover - -> 14% 10% 14% N/A . e )
been competitive.
The number of RIDDOR incidents has increased during 2022/23
R Number of RIDDOR (Health & Safety) Incidents - J 22 - 13 Low ) Y inc! . : uring /
with the return to staff to physical workplaces.
" Number of apprentices employed by Leicestershire County N 94 107 High The result for 31 March 2023 is slightly lower than the previous
Council € year.
The result is similar to last year. Data shown is for March 2021 and
% mean gender pay gap 4th (2022) -> 11% - 10% Low Uit 1S simi U Wit
March 2022.
* % of the workforce that feels that LCC is committed to . The result is similar to the previous year. Results shown are for
. . . - - 93% - 93% High
equality & diversity 2023 and 2021.
Improved result compared to previous year. The Council was also
Stonewall Workplace Equality Index Ranking v - ™ 48 - 84 Low awarded a gold award for 'excellence in providing an inclusive and

welcoming environment.'

Notes: Comparators are 32 county councils & county unitaries.
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PART 3: Risks and Risk Management

The Council has had many years of austerity budgets and also been impacted by the
Covid-19 pandemic and cost of living crisis and inflation. The service environment
continues to be extremely challenging with a number of known major risks over the
next few years. Given the pressures, it is important that the Council has effective
performance monitoring and risk management arrangements in place. In relation to
risk management the Council has a good risk management process to help it to identify
possible risks, score these in terms of likelihood and impact and take mitigating
actions. Corporate high risks currently identified include: -

¢ If we fail to achieve the agreed financial MTFS targets for income generation
then additional savings will need to be made.

Communities

e |If the current cost of living crisis continues and even intensifies without any
UK Government interventions, then the people and businesses of
Leicestershire as a whole will be significantly impacted, and the County Council
will have to take some difficult decisions.

Economy

e Freeport — If the transition to the operational stage were not enabled, taking
account of financial, governance, HR and other considerations, then the County
Council would not be fulfilling its role as lead authority and accountable body
for the East Midlands Freeport.

e Infrastructure - If the Council fails to maximise developer contributions by
shaping local plan policies, negotiating S106 agreements and pro-active site
monitoring, then there could be a failure to secure funding for County Council
infrastructure projects (such as transport and schools).

e Public Transport - If bus operators significantly change services due to wider
external or economic pressures then there could be substantial impacts on
communities accessing essential services and lead to required intervention
under our PT Policy & Strategy.

e If we fail to develop, implement and maintain a robust health and safety
systems in the E and T Department then there is a risk of breach and potential
dangerous occurrences

Opportunity

e Child Social Care - if the number of high-cost social care placements (e.g.
external fostering, residential and 16+ supported accommodation) increases
(especially in relation to behavioural and CSE issues) then there may be
significant pressures on the Children’s Social Care placement budget, which
funds the care of vulnerable children.

e If the immigration status of refugees and asylum seekers (including
unaccompanied asylumseeking children (UASC)) who arrive in the County is
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not resolved, then the Council will have to meet additional long-term funding in
relation to its housing and care duties

SEN D - If demand for Education Health and Care Plans (EHCP) continues to
rise, and corrective action is not taken, there is a risk that the high needs deficit
will continue to increase.

If Special Educational Needs Assessments are delayed and Education, Health
and Care Plans are not issued on time with appropriate placements for children
identified, Transport Operations could be failing to provide a timely statutory
service.

If current demand for EHC Needs Assessment and updating of EHCPs after
annual review exceeds available capacity of staff within SEND Services
(particularly educational psychology and SEN Officer) then this leaves the
Council vulnerable to complaints of maladministration with regards to statutory
timescales. The situation is worsened by a lack of specialist placements which
means that children with complex needs may not be placed in a timely way and
hence may not receive the support to which they are entitled through their EHC
Plan.

Safe and Well

Clean

Adult Social Care - If health and care partners fail to work together to address
the impact of system pressures effectively, there is a risk of an unsustainable
demand for care services and a risk to the quality of those services to meet
need.

If the Department fails to develop and maintain a stable, sustainable, and
guality social care market to work with, then it may be unable to meet its
statutory responsibilities.

If A&C fail to provide robust evidence of good practice for the CQC inspectors,
then this will result in a poor inspection outcome and incur reputational risk
alongside extra resources and possible external governance to undertake any
actions required to make the improvements necessary to fulfil statutory
requirements.

If there is a continuing increase in demand for assessments (care needs and
financial) then it may not be met by existing capacity.

and Green Environment

If Ash dieback disease causes shedding branches or falling trees, then there is
a possible risk to life and disruption to the transport network.

Waste - If there was a major issue which results in unplanned site closure (e.g.,
fire) then the Council may be unable to hold or dispose of waste.

If there are significant changes/clarifications to legislation, policy or guidance
then performance could be impacted and cost increases within waste disposal.
Climate Change — if services do not take into account current and future climate
change in their planning, they may be unable to respond adequately to the
predicted impacts, leading to significantly higher financial implications and
service disruption, as well as making future adaptation more costly.
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Corporate Enablers

Cyber Security - If the council does not manage its exposure to cyber risk then
decisions and controls cannot be taken to mitigate the threat of a successful
cyber-attack.

Procurement — If there is an actual or perceived breach of procurement
guidelines then there may be a challenge which results in a financial penalty.
If suppliers of critical services do not have robust business continuity plans in
place, then the Council may not be able to deliver services.

If the Council is not compliant with the HMRC IR35 regulations regarding the
employment status for tax of self-employed personnel, then there is a risk of
backdated underpaid tax and NI, interest and large financial penalties.
Sickness — If sickness absence is not effectively managed then staff costs,
service delivery and staff wellbeing will be impacted.

Recruitment - If departments are unable to promptly recruit and retain staff
with the right skills and values and in the numbers required to fill the roles
needed, then the required/expected level and standard of service may not be
delivered, and some services will be over reliant on the use of agency staff
resulting in budget overspends and lower service delivery.

If the updates to the ORACLE Fusion system do not meet the County Council’s
requirements, then there is a risk of work arounds continuing and efficiencies
not being delivered.

If there is a failure to provide appropriate strategic and operational business
intelligence then the council's policy and strategy will not be evidence-led and
day-to-day service delivery, costs and reputation may be negatively impacted,
including meeting statutory requirements.
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