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About the VRN

Established in September 2019 following 
receipt of Home Office funding.

We are one of 20 Violence Reduction 
Units across England and Wales tasked 
with preventing and reducing serious 
violence through taking a public health 
approach.

 A small team working with a broad 
network of partners and governed by the 
Strategic Partnership Board. 

 The VRN initially focused on preventing 
and reducing serious violence in public 
places with a priority focus of CYP. Our 
scope has since increased to include DASV. 

 Our activity broadly focuses on data and 
insights, evidence reviews, intervention 
design and delivery, community and young 
person involvement, developing new 
partnerships and initiatives, campaign and 
evaluation. 

 This year the team has also supported 
relevant partners to mobilise for the new 
Serious Violence Duty. 
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Our Approach
In line with the UK Government’s Serious Violence 
Strategy, VRUs are expected support a multi-
agency, public health, long-term approach to 
preventing and tackling serious violence, which is:

• Causes ill-health through fear, injury and loss 
affecting individuals and communities

• Violence “spreads”, with clusters of incidents 
linked in time, by place or by the groups of 
people affected

• Distributed unequally across population groups 
and contributes to health inequalities

• Risk factors for violence overlap with risk 
factors for other adverse physical and mental 
health outcomes

• It has root causes, it can be treated,
it can be prevented

 Focused on a defined population
 With and for communities
 Not constrained by organisational or 

professional boundaries
 Focussed on generating long term as well 

as short term solutions
 Based on data and intelligence to identify 

the burden on the population, including 
any inequalities

 Rooted in evidence of effectiveness to 
tackle the problem
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Our Approach

A Public Health 
Approach to 

Preventing and 
Reducing Serious 

Violence 

Focused on a 
defined 

population 

With and for 
communities 

Not constrained 
by 

organisational 
or professional 

boundaries 
Focused on 

generating long 
term as well as 

short term 
solutions

Based on data 
to identify the 
burden on the 

population 
including any 
inequalities 

Rooted in the 
evidence of 

effectiveness 

Public Health Principles Four Step Process

1 2

4 3

SURVEILLANCE

What is the problem?

Define the violence problem 
through systematic data 

collection

IDENTIFY RISK    
AND PROTECTIVE 

FACTORS
What are the causes?

Conduct research to find
out why violence occurs

DEVELOP AND 
EVALUATE 

INTERVENTIONS
What works and for whom?

Design, implement and 
evaluate interventions 

to see what works

IMPLEMENTATION
Can you scale up effective policy 

and programmes?

Scale-up effective and 
promising interventions 

and evaluate their 
impact and cost-

effectiveness
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The Duty 
The requirements of the duty are very similar to the work of our VRN partnership except it places a legal duty on specified authorities

Prisons/
Youth 

Custody

Education

Police

Local 
authorities

Fire and 
Rescue

Integrated 
Care Board

Probation & 
Youth Justice

Relevant Authorities

Specified Authorities (duty holders)

The Duty requires specified authorities, 
for one or more local government areas, 
to work together and plan to prevent 
and reduce SV, including identifying the 
kinds of SV in the area, the causes of 
that violence and to prepare and 
implement a shared strategy for 
preventing and reducing SV in the area. 
(PCSC Act Ch1 Part 2)

Section 6 of the Crime and 
Disorder Act requires CSPs to have 

SV as an explicit priority in their 
strategies and plans

The Duty

Must consult relevant authorities in preparing the 
strategy and they should co-operate 

Police and Crime 
Commissioners 
are not subject 
to the Duty but 
have the 
authority to take 
a convening role, 
support specified 
authorities, draw 
down and 
distribute 
funding and 
monitor 
progress. 

The Requirements 

 Identify and define serious violence 
locally (must include a focus on public 
place ‘youth violence’ with an option to 
include other related types such as 
DASV, criminal exploitation and VAWG)

 Agree the geographical coverage and 
local partnership model for delivering 
the duty 

 Produce a partnership agreement 
outlining how specified authorities and 
partners will work together

 Adopt the WHO public health approach 
 Produce an SNA
 Produce, publish and implement a 

strategy 
 Review the Strategy annually  (which 

may require a refreshed SNA) 

Timescales 

The Duty commenced on 31 
January 2023. Specified 
authorities had until 31 January 
2024 to produce their SNA and 
Strategy 

 A reduction in hospital 
admissions for assaults 
with knife or sharp object

 A reduction in knife and 
sharp object enabled 
serious violence* 
recorded by the Police

 A reduction in homicides 
recorded by the Police 

Success Measures 

* Details have been requested
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Requirements (all met).   

Defining Serious Violence

Specified authorities (SAs) are expected to define serious violence. 

The Local Definition has been agreed as:

“Violence resulting in significant physical injury and other serious 
harm, including sexual violence. Violence may be committed with or 
without weapons, and may take place in domestic or public places”

1

Defining the Local Area

Specified authorities should agree the local partnership model (and its 
geographical area) for discharging the duty.

It has been agreed that the area will be LLR-wide and the Strategic 
Partnership Board and VRN will be the local partnership model. 

A mandatory Partnership Agreement has been signed-off by SPB and 
submitted to the Home Office.

2

Understanding Local Issues 

The partnership should work together to establish the local Strategic 
Needs Assessment (SNA). 

The VRN team have produced the Strategic Needs Assessment based 
on the new definition. Locality-based violence profiles are being 
produced for each CSP. The City have provided data and reviewed the 
SNA before sign-off. 

3

Preparation, Publication and Implementation of a Strategy 

The partnership must collectively develop a strategy which should 
outline the multi-agency response that will taken to prevent and 
reduce serious violence in the local area. 

A series of co-production events informed the new Strategy which was 
produced by the VRN team on behalf of the partnership. It was 
submitted to the Home Office as required by 31 January 2024. 

4
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Serious Violence Definition

The local definition of serious violence is the one adopted by the VRN partnership following the commencement of the Serious 
Violence Duty (2023): 

“Violence resulting in significant physical injury and other serious harm, including sexual violence. Violence may be committed 
with or without weapons, and may take place in domestic or public places”
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Our Work: Deep Dives 

Social Network Analysis
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Our Work: Data Sharing and Use

 Leicestershire Police recorded crime
 Midlands and Lancashire Commissioning 

Support Unit (A&E attendances and hospital 
admissions)

 East Midlands Ambulance Service
 Community and Young Person Surveys
 Commissioned Services / Voluntary and 

Community Organisations
 Social care data – Leicester City Council, 

Leicestershire County Council and Rutland 
County Council 

 Education data – Leicester City Council, 
Leicestershire County Council and Rutland 
County Council 

 Offending data – Leicestershire Police
 Anti-social behaviour data – Leicestershire 

County Council (LLR-wide)
 National data – Data from the Department 

for Education, Public Health Profiles and the 
Office for National Statistics

Multi-Agency Dashboard

Information
Sharing

Agreement
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Serious Violence Prevention Strategy
Our Prevention Priorities
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Evidence-Based Interventions 
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CASE STUDY- Reach Programme
Reason for referral:

 SM was at risk of further suspension, displaying challenging behaviours, ASB, negative peer influences, substance misuse, 
breakdown of familial relationships

Support:

 Allocated YW focused on the relationship building phase, identified needs around aspirations and building confidence 
and self esteem.

 The co-produced intervention plan showed SM’s talent and passion for Graffiti Art.  YW and SM planned events that 
allowed him to paint on a legal wall and purchased art supplies which SM used daily to practise his new skills. This had 
been fundamental in helping SM build his confidence and increase his self-esteem, providing focus and purpose.

Outcomes:

 Towards the end of his time on Reach, which coincided with the academic end of year, SM was awarded “Student of the 
Year” by his school. There had been a significant shift in his behaviours at school as well as an improvement in 
relationships within the home. 

 Furthermore, SM is now also a member of the County’s Young Person’s Recruitment Panel.
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Our Work: Co-Production 

Community Oversight and 
Scrutiny

Leadership
Co-Design

Co-Delivery

Participation
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Our Work: Campaigns 

• Evidence-based behavioural 
change campaigns 

• Use of targeted social media to 
reach communities most 
affected

• Toolkits and resources for 
partners to utilise
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Our Work: Evaluation 
Outcomes Monitoring Framework and 

Dashboard

Theory of Change 

Blueprints

Feasibility Studies & Evaluations 
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Thank you!

LEICESTER, LEICESTERSHIRE 
& RUTLAND
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