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RISKS REMOVED SINCE SEPTEMBER 2022

APPENDIX A

CRR Risk q s Current
Risk Description Reason Date of Removal
No ey ! e Risk Score V-
If the C il d t ing basis plan f d d t it and futt f the COVID 19 then th 2
A ALL € Councll does not on an ongoing basis pian for, prepare and respond to current and future consequences of the . en the The World Health Organisation has downscaled its COVID risk and any impacts on the County Council will be managed by departments. 26-May-23
Council and its communities could suffer long lasting economic, environmental, societal, technological challenges and missed opportunities. s
If because of the ongoing war in Ukraine, the Homes for Ukraine Scheme continues beyond its original planned duration, increasing numbers of hosts 9
are likely to end their sponsorships and refugees (or guests) are expected to encounter challenges in securing new sponsors or privately-rented
B ALL accommodation, then the cost and service pressures on the Council and partners are likely to increase, safeguarding issues might increase and there The impact and likelihood score have been reduced and the risk will be managed within the project team in CFS. 22-Sep-23
will be a reputation risk if the scheme fails to provide the support guests require. Cost of living pressures are exacerbating this issue through both in 4IL3
relation to hosts and guests.
3.6 CR If ‘."e. qua‘es to the ORACLE Fusion system do not meet the County Council's requirements, then there is a risk of work arounds continuing and 14/L3 Reduction in likelihood to 3 x 4 and will be managed at department level as Initial issues are resolved. Work continues on existing workstreams and processes. 26-Jan-24
efficiencies not being delivered.
Change in likelihood score from 4 to a 3 as more confident in the money from government. Will now be managed at departmental level.
43 E&T If bus operators significantly change services due to wider external or economic pressures then there could be substantial impacts on communities a3 26-Jan-24
- accessing essential services and lead to required intervention under our PT Policy & Strategy. «The Government recently announced £150 million of redirected HS2 funding to improve bus services, this is part of the Network North Plan.
*In addition, the ‘Get Around for £2’ cost-of-living support scheme will be extended from 1 November until 31 December 2024.
«The department is currently in the process of assessing the ramifications of this announcement and working up a plan forward for Cabinet approval in December.
Change in likelihood score from 4 to a 3 as assessment backlog has been reduced by 50%. Will now be managed at departmental level.
7.5 A&C If there is continuing increase in demand for assessments (care needs and financial) then it may not be met by existing capacity. 14/L.3 « Assessment backlog reduced - now under 400. 26-Jan-24
« Temporary staff recruited to assist in recovery.
« Focus on updating and simplification of Adult Social Care Finance practice guidance.
42 EeT If Arriva is successful in its concessionary travel appeal or the City in its challenge on the methodology of reimbursing operators, then reimbursement 51L3 Settlement was reached which was acceptable and within the region of what was anticipated and allowed for. 20-May-24
costs for the scheme could increase.
If LCC's Charging Policy is challenged on the principles of the Norfolk Ruling, then there could be judicial review leading to signigficant financial Following consultation, a report was produced for, and approved by, Cabinet 9 Feb 2024. Updated policy to go live 8 April 2024. Likelihood score reduced from 3
74 A&C : : 15/L3 . 20-May-24
impact and reputational damage. to 2. No longer represents a red RAG rating
c If the current cost of living crisis continues and even intensifies, or if UK Government interventions cease, then the people and businesses 5/L4 Inflation has stabilised and whilst there are still wider impacts ingrained within the MTFS and Children’s services corporate risks, the day to day 16-Sep-24

of Leicestershire as a whole will be significantly impacted, and the County Council will have to take some difficult decisions.

management of the cost of living crisis will be managed at department levels.
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ALL
SPO =
S&W

If we fail to develop, implement and maintain robust health & safety systems then there is arisk of breach and potential dangerous

occurrences

15/L4

All RIDDORS are investigated and managed by the Health Safety & Wellbeing Service (H,S&W) and reported to the Health and Safety Executive.
Departments are responsible for their own risk management and subject to audits by the H,S&W Service
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= Mote that a different fimancial rating is us=d for the pension fund investments

Risk Likelihood Measurement Critena

Rating Likedihood Example of Loss/Event Frequency
Scale
1 Very rare/unlikely EXCEPTIOMNAL event This will probably never
happen/recur.
2 Linlikelhy Event HOT EXPECTED. Do not expect it to happen/ recur,

but it is possible it may do so.

K Possible LITTLE LIKELIHOOD of event occurring. It might happen or
recur occasionally.

4 Probable /Likely Event is MORE THAN LIKELY to occur. Will probably
happen/recur, but it is not a persisting issue.

2 Almost Certain Reasonable fo expect that the event WILL undoubtedly
happen/recur, possibly frequently.

Probability %

=20%

20-40%

40-60%:

G0-50%

=30%
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Risk Sconng Matrix
Impact
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