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REPORT OF THE DIRECTOR OF STRATEGY AND PARTNERSHIPS -
LEICESTERSHIRE PARTNERSHIP NHS TRUST

NEW LPT STRATEGY = TOGETHER WE THRIVE

Purpose of report

1. The purpose of thisreport is to introduce the Committee to Leicestershire Partnership
NHS Trust’s (LPT) new strategy, Together we thrive.

Background

2. Launchedin April 2025, Together we thrive is our first Group strategy with
Northamptonshire Healthcare NHS Foundation Trust (NHFT). The strategy sets out
how our organisations will:

a. work together to improve health outcomes for our local communities;
b. help the people we support to thrive, and;
c. ensure our staff thrive.

Our Healthcare Group

3. LPT and NHFT have been working together as a Group to share best practice,
increase productivity and use resources wisely since 2019. We have a very
successful history of working in partnership:

from our award-winning Together Against Racism programme;

to developing a Group Health Inequalities Framework;

publishing a Group Social Value Charter;

our many continuous improvement programmes;

and more recently realising our Associate University Healthcare Group status.
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4. Together we thrive sets strong foundations for longer term commitments designed
to ensure we can effectively:

meet the challenges of new and emerging policy and legislative requirements;
meet new financial envelopes;

identify and respond to the changing demographic;

maximise the benefits from working in partnerships.
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https://www.leicspart.nhs.uk/wp-content/uploads/2025/03/NHS-Group-thrive-strategy-document-FINAL.pdf
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Our new Healthcare Group mission and vision:

5. Our strategy was developed following a year-long engagement with our staff, our
patients and service users, their families and carers, and our system stakeholders.
We heard from over 3,000 people — including our staff and volunteers, our patients
and service users, their carers and families, in addition to our stakeholders (including
Local Authorities, our Integrated Care Boards (ICB), Public Health in addition to our
Voluntary and Community Sector).

a. our new mission is: ‘making a difference, together’. Our communities told us
they wanted a strategy that prioritised the best outcomes for patients, service
users and our wider communities each day.

b. our new vision is: ‘Together we thrive; building compassionate care and
wellbeing for all’. Our communities told us how important it was for us to be
inclusive for all, that we work together in partnership, and we maintain our clear
vision to provide compassionate, safe and caring services.

Our new strateqic priorities:

6. Ournew strategic themes are:

T Technology

H Healthy Communities
2

I Including everyone

YV e
g our people

)V

* E Efficient and effective

7. The context within each of our strategic themes (detailed within Appendix A) have
been designed and framed around the views of our staff, our communities and
support the wider strategic direction of our ‘system partners’.

8. Importantly, they have also been developed to ensure we can meet both the strategic
and legislative requirements of healthcare delivery over the coming years, as
directed nationally by NHS England. These are significantly important as we develop
services in line with the national NHS direction, enabling three key shifts in
healthcare (as described within the NHS Long Term Plan), namely:



https://www.longtermplan.nhs.uk/

9.

a. Hospital to community
b. Analogue to digital
c. Sickness to prevention

Our THRIVE priorities will help guide us ensuring we are proactive and responsive to local needs, co-producing care offers and
maximising partnership opportunities to enhance access, experience and patient outcomes.

How ‘Together we thrive’ aligns partner strateqgies and strategic direction:

10.

11.

The framing of our strategic priorities provides the opportunity for continued and focused partnership opportunities with the intention
to reduce duplication, becoming ever more effective and efficient — from how and where we work, how we develop integrated care
offers, to supporting seamless pathways and interventions, ensuring we can facilitate and offer the right care at the right time and
place.

The table below highlights how our priorities align to local system priorities and where we envisage opportunities to further support
our communities’ health and wellbeing across Leicestershire.
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What ‘Together we thrive’ means for Leicestershire:

12. With a strong focus on neighbourhood health Together we thrive is an important
strategy for our system. Our partnership with Local Authority departments, Public
Health and the third sector is important in supporting communities to engage early in
care and support, be supported to improve self-care and prevent harm and illness
where at all possible and involving our communities in the design of efficient and
effective services.

13. Over the next five-years we will work collaboratively with system partners to:

a) Collaboratively develop our community-based model of care. Working with system
partners we will mainstream digitally enabled care across Leicestershire. This will
reduce the need for patient travel whilst improving access to health records and
appointments, offering more virtual treatment pathways and connecting with more
service users through remote technology.

b) Provide a model of care that ensures people getthe right care at the right time;
helping patients and service users avoid being admitted to hospital if they do not

c) needto be there and access to health and social care when they need it by working
collaboratively.

d) Share our data and intelligence with system partners and co-produce health
inequality solutions with our communities across Leicestershire.

e) Evaluate and adopt innovative technologies in the county, and participating in
clinical trials and research for new treatments.

f) Provide a clear and joined up approach to the prevention of ill health, improving
experiences and outcomes for our communities across the county.

Summary

a) Together is key to our organisation, we are committed to working with others; public
open spaces, housing, employment, public safety — all of these make large
contributions to good health and well-being.

b) We are both providers across Leicester, Leicestershire and Rutland working with
our communities to improve self-care, health literacy, and healthy years of life.

c) Scrutiny and elected members can help our continued partnership working between
children’s services, education, social care, housing, Public Health, and our
Voluntary and Community Sector and the NHS to improved services for our
communities.

Proposals/Options

14.The Health Overview and Scrutiny Committee is invited to:

a) Note LPT's new strategy, Together we thrive;

b) Note the strategic direction of travel, from: Hospital to community; Analogue to
digital; Sickness to prevention.

c) Note the partnership opportunities aligned to our new strategy strategic priorities.

Equality Implications

15. There are no equality implications arising from the recommendations in this report.
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Human Rights Implications

16. There are no human rights implications arising from the recommendations in this
report.

Appendices

17. Appendix A: Together we thrive.

Officer(s) to Contact

David Williams,
Group Director of Strategy and Partnerships.
david.williams96@nhs.net

Glyn Edwards
Head of Strategy and Partnerships
glyn.edwards3@nhs.net
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