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APPENDIX A

RISKS REMOVED SINCE MAY 2023

CRR Risk s e Current
5 Risk Description Reason Date of Removal
No Deet Pt Risk Score
If because of the ongoing war in Ukraine, the Homes for Ukraine Scheme continues beyond its original planned duration, increasing numbers of hosts 9
are likely to end their sponsorships and refugees (or guests) are expected to encounter challenges in securing new sponsors or privately-rented
B ALL accommodation, then the cost and service pressures on the Council and partners are likely to increase, safeguarding issues might increase and there The impact and likelihood score have been reduced and the risk will be managed within the project team in CFS. 22-Sep-23
will be a reputation risk if the scheme fails to provide the support guests require. Cost of living pressures are exacerbating this issue through both in WIL3
relation to hosts and guests.
36 CR f m? upm_iates to “?e ORACLE Fusion system do not meet the County Council's requirements, then there is  risk of work arounds continuing and 14/L3 Reduction in likelihood to 3 x 4 and will be managed at department level as Initial issues are resolved. Work continues on existing workstreams and processes. 26-Jan-24
efficiencies not being delivered.
Change in likelihood score from 4 to a 3 as more confident in the money from government. Will now be managed at departmental level.
43 E&T If bus operators significantly change services due to wider external or economic pressures then there could be substantial impacts on communities L3 26-Jan-24
) accessing essential services and lead to required intervention under our PT Policy & Strategy. *The Government recently announced £150 million of redirected HS2 funding to improve bus services, this is part of the Network North Plan.
«In addition, the ‘Get Around for £2' cost-of-living support scheme will be extended from 1 November until 31 December 2024.
+The department is currently in the process of assessing the ramifications of this announcement and working up a plan forward for Cabinet approval in December.
Change in likelihood score from 4 to a 3 as assessment backlog has been reduced by 50%. Will now be managed at departmental level. 26/01/2024
75 A&C If there is continuing increase in demand for assessments (care needs and financial) then it may not be met by existing capacity. 14/L3 + Assessment backlog reduced - now under 400.
) e Added back to CRR 31
« Temporary staff recruited to assist in recovery. March 2025
+ Focus on updating and simplification of Adult Social Care Finance practice guidance. arc
42 E&T If Arriva is successful in its concessionary travel appeal or the City in its challenge on the methodology of reimbursing operators, then reimbursement 1513 Settlement was reached which was acceptable and within the region of what was anticipated and allowed for. 20-May-24
costs for the scheme could increase.
If LCC's Charging Policy is challenged on the principles of the Norfolk Ruling, then there could be judicial review leading to signigficant financial Following consultation, a report was produced for, and approved by, Cabinet 9 Feb 2024. Updated policy to go live 8 April 2024. Likelihood score reduced from 3
74 A&C : : 15/L3 : 20-May-24
impact and reputational damage. to 2. No longer represents a red RAG rating
ALL If the current cost of living crisis continues and even intensifies, or if UK Government interventions cease, then the people and businesses of 151L4 Inflation has stabilised and whilst there are still wider impacts ingrained within the MTFS and Children’s services corporate risks, the day to day management of 16-Sep-24
c Leicestershire as a whole will be significantly impacted, and the County Council will have to take some difficult decisions. 5/ the cost of living crisis will be managed at department levels. -Sep-
ALL . " . . "
" . - . . . All RIDDORS are investigated and managed by the Health Safety & Wellbeing Service (H,S&W) and reported to the Health and Safety Executive. Departments
7.8 If we fail to develop, implement and maintain robust health & safety systems then there is a risk of breach and potential dangerous occurrences 15/L4 are responsible for their own risk management and subject to audits by the H,S&W Service 16-Sep-24
The following actions apply to mitigate against the risk.
" . . " . - . . " . . 1. A review and update of the Self-Assessment is completed and there are plans in place.
A&C If A&C fail to provide robust evidence of good practice for the CQC inspectors, then this will result in a poor inspection outcome and incur reputational ) R e . . . .
N . . N N . - 2. Progress with the activities identified in our improvement plan are being monitored and reported via agreed governance processes.
76 risk alongside extra resources and possible external governance to undertake any actions required to make the improvements necessary to fulfil 15/L3 N 9 " " N o . 06-Dec-24
tatutory requirement 3. The documents required for the CQC Information Return are being compiled and updated to ensure any gaps are identified and addressed prior to CQC
statutory requirements. inspection notification.
4. Communications plan developed and activities
111 CE If transition to the operational stage were not finalised, then the County Council would not be fulfilling its role as lead authority and accountable body 151L3 Assurance was provided that the process is sufficiently advanced in the ‘transition to operational’ that it would be safe to remove the risk, but it will continue to be 24-Jan-25
. for the East Midlands Freeport. managed at department level.
17 CR If the Council is not compliant with the HMRC IR35 regulations regarding the employment status for tax of self-employed personnel, WiLs The risk was reviewed in February and there is confidence that with regular reporting requirement established, improvements and declaration of 31-Mar-25
. then there is a risk of backdated underpaid tax and NI, interest and large financial penalties. compliance of IR35 are in place and part of BAU but it will continue to be managed at department level.
E&T . . . . . . . -
. . . . . Current Operator Compliance Risk Score (OCRS) is less than 1 and compliance is good overall, if events occur that may increase likelihood
9.6 If we fail to comply with the Operator’s Licence, then the licence could be revoked/curtailed. 15/L3 u P - y ( )i Pl 's g v 1t ev u V1 e 31-Mar-25

following incidents, audits or other events then this will be updated accordingly. The risk will continue to be managed at department level.

6.



CORPORATE RISK REGISTER — UPDATE ON RISKS APPENDIX A
CEx If there is a failure to provide appropriate strategic and operational business intelligence then the council's policy and strategy will not
3.8 be evidence-led and day-to-day service delivery, costs and reputation may be negatively impacted, including meeting statutory 14/L4 The Business Intelligence team has successfully migrated all data to a new physical server so the risk as originally outlined no longer applies. 19-Sep-25
requirements.
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APPENDIX A

Rating
Scale

= Mote that a different imancial rating is wus=d for the pension fund investments

Likelihood

Very raref/unlikely

Unlikely

Possible

Probable /Likely

Almost Certain

Example of Loss/Event Frequency

EXCEPTIONAL event This will probably never
happen/recur.

Event NOT EXPECTED. Do not expect it to happen/ recur,
but it i= possible it may do so0.

LITTLE LIKELIHOQD of event cccurring. It might happen or
recur occasicnally.

Event is MORE THAN LIKELY to occur. Will probably
happen/recur, but it is not a persisting issue.

Reasonable to expect that the event WILL undoubtedly
happen/recur, possibly frequently.

Probability %

<20%

20-40%

18

40-60%

G0-30%

=50%
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Risk Sconng Matrix
Impact
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4
Major
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1
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Rare/Unlikely
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