Appendix B

COUNTER FRAUD TWO-YEARLY ACTION PLAN (2024-26) - SUMMARY POSITION (November 2025)

Target Latest Position
Date



mailto:fraud@leics.gov.uk

Develop the concept of there being a corporate risk of April 2025 | IN PROGRESS

fraud and havingthisrisk scored for potential inclusion on . . .
. . . . At evaluation / consideration stage.
the corporate risk register, to formalise the risk itself and

the mitigation strategies both in place and proposed.




)

Contribute to the Transformation Unit’s work on Savings

Under Development — Direct Payments.

July 2025

IN PROGRESS

Initial input given to the Transformation project. Project underway
now led by Head of Internal Audit & Assurance Service.

.8
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