*Data extracted on 4™ November 2025

APPENDIX A
EMPLOYMENT COMMITTEE - 04 DECEMBER 2025
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED
Actual Outcome
Action Plan Date Approved | Completion | Number of compulsory
Date redundancies
Adults & Communities - Commissioning and Quality Direct Payments 22/09/2025 0
Support Team
Corporate Resources - Fin Ops 2025 13/06/2025 04/09/2025 1
Children & Families - Youth & Justice Standby Rota - Implementation of 17/06/2025 28/10/2025 0
the Council's Standby Policy & Guidance
Adults & Communities - SCIP 31/03/2025 | 14/08/2025 1
Adults & Communities - Care Technology Team, Romulus Court Action 18/07/2025 0
Plan
Corporate Resources - Corporate and Technical Finance 2025 04/06/2025 0
Adults & Communities - Adult Learning Service - Curriculum Team 24/06/2025 31/10/2025 8
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