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Local Flood Risk Management Strategy
q The updated LFRMS was approved 

by the Cabinet in November 2023.
q The Strategy was published in 

February 2024 (as it was slightly 
delayed due to Storm Henk).

q The LFRMS 'wheel' includes five 
principles and five objectives. The 
Action Plan currently lists 33 strategic 
measures. 

q The former Highways and Transport 
Overview and Scrutiny Committee 
was updated on the progress in 
November 2024, when an annual 
update was proposed.

q This report provides an update on 
LFRMS progress. An updated action 
plan has also been provided.
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Roles and Responsibilities
q There are a number of agencies 

involved in managing flood risk in 
Leicestershire.

q Effective partnership working and 
community engagement is essential.

q The LFRMS covers all these 
agencies, not just the Council.

q The Council has a statutory role as 
both Lead Local Flood Authority 
(LLFA), and Local Highway Authority 
(LHA).

q Advice on ‘who-to-contact’ leaflets 
have been developed by the Council 
in collaboration with its partners.
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Leicestershire Flood Risk Management Board
q The Flood Risk Management Board (FRMB) is a partnership of Risk Management Authorities 

(RMAs), coordinated by the County Council as the LLFA.
q The Environment, Flooding and Climate Change Overview and Scrutiny Committee acts as the 

‘Flood Risk Management Committee’, monitoring the performance and activities of the FRMB.
q FRMB meetings are strategic, supported by numerous tactical sub-meetings.

q The FRMB met in:
• January 2024;
• June 2024;
• November 2024;
• June 2025;
• September 2025;
• January 2026.

q The LLFA encourages 
attendance from all RMAs.
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Influencing National Policy
q All RMAs collaborate on flooding matters regularly, whether that is at Regional Flood and 

Coastal Committee meetings (where flood agencies look at flooding matters on a catchment 
level rather than political boundaries) or at other more local meetings, such as the FRMB. The 
Council’s LFRMS details its partnership and collaboration arrangements.

q The LLFA has also been having conversations at a national level attending the National Flood 
Resilience Taskforce chaired by Emma Hardy (the Minister for Flooding) representing LLFAs on 
a range of matters including:
• Recovery and changes to the National Flood Recovery Framework; 
• Flood defences and protection including funding for watercourse maintenance activities;
• Local resilience planning and initiatives.

q In the past six months, there have been two major national consultations that the LLFA 
responded to:
• The alterations to national planning policy, including changes to the National Standards for 

Sustainable Drainage Systems (SuDS) and changes to the National Planning Policy 
Framework itself.

• The reform of the national approach to flood funding. 
q The LLFA continues to feed into a range of national led reviews of flood risk management, flood 

resilience and water management through professional network groups campaigning for 
improvements for Leicestershire.
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Recent Flood History
No. of properties internally flooded in brackets

q June 2023: Oadby and Wigston (52)

q October 2023: Storm Babet (50)

q January 2024: Storm Henk (450)

q 21 September 2024: Market Harborough town 
centre (42)

q 26 September 2024: Blaby district (48)

q 24 November 2024: Little Bowden, Market 
Harborough (8)

q 6 January 2025: Countywide (720)

Sharnford, 6 January 2025

q There have been other more minor flood events during this time.
q High volumes of enquiries have been received and responded to insofar as possible.
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Additional Funding and Resources
q The occurrence of multiple significant flood events has increased the workload for both 

the LLFA and the LHA.
q The Council has responded to additional resource needs:

• A total one-off allocation of £2.90m was made available by the Council in 2024/25 to 
fund LLFA duties, additional staff resource for engagement, community resilience 
support and Highways drainage related activities.

• This amount includes the additional £1.5m approved by the Cabinet on 7 February 
2025, as outlined in the 2025–29 MTFS.

• October 2025 - the Cabinet approved the reallocation of £2m from carbon reduction 
works towards flood mitigation initiatives and to adapting services to mitigate the 
impacts of severe weather events.

• October 2025 - the Cabinet also approved £0.64m additional funding for 
permanent staff resource.

q For 2026/27 the base budget for flood alleviation schemes is £1.176m, excluding any 
anticipated slippage from 2025/26.

q Whilst resourcing has increased, workloads remain high.
q A report covering LHA drainage matters was taken to the Highways, Transport and 

Waste Overview and Scrutiny Committee on 5 March 2026.
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Adaptation to Protect Priority Assets

q Of the reallocated £2m, £0.3m is being put towards adaptation of 
Council services and assets to mitigate the impacts of severe weather.

q In the October 2025 Cabinet report, the actions noted to achieve this 
were:
o Resource to update the climate risk register and identify measures 

that can form a realistic action plan.
o Work with high-risk services areas (highways and property) to 

identify and implement mitigation to protect assets, save reactive 
spend and ensure continuous services for Leicestershire resident 
and businesses.

q Recruitment has taken place of a Senior Climate Adaptation Officer 
who has recently started in post.
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Adaptation to Protect Priority Assets
The actions anticipated to be undertaken over the three-year delivery period are:

q Year 1
o A thorough review and update, where necessary, of the existing Climate Change 

Risk Assessment (CCRA) and Climate Risk Register (CRR).
o Investigation of new relevant standards, approaches, data and tools that have 

become available since the Council’s CCRA and CRR were first developed. 
o Development of an engagement plan for use with high-risk service areas. 
o Engagement with high-risk service areas to co-develop service specific mitigation 

action plans.
o Work with high-risk service areas to coordinate and implement their action plans.

q Year 2-3
o Continued implementation of Council service specific action plans.
o Work with relevant service areas to mitigate any new high climate risks identified 

during the update of the risk register.
o Work with departments and partners where possible to increase resilience to severe 

weather events across the County.

19



10

Formal Flood Investigations

q Where flooding meets locally agreed thresholds, the 
LLFA has a duty to carry out an investigation (Section 19) 
of that flooding, in partnership with the other RMAs

q 37 investigations have been published to date.
q Investigations involve various agencies and can be very 

complex.
q There is no statutory timescale for publication of 

investigations. Other time restricted actions have been 
prioritised.

q 64 communities were significantly impacted from Henk 
and 6 January 2025 events alone.

q In advance of the publication, the LLFA has responded to 
a high volume of enquiries and coordinated and made 
available the multi-agency action lists.

q The LLFA does not have the powers to make other 
RMAs implement solutions where it is their responsibility.

q Not all internal flooding meets threshold for formal 
investigation; however, all internal flooding is still 
investigated.

Investigation 
name

Event date Publication 
(provisional)

Oadby and 
Wigston

June 2023 Dec 2025

Packington Sept 2023 Nov 2025

Storm Henk
(8 locations)*

Jan 2024 Mar 2026

Market 
Harborough

Sept 2024 May 2026

Blaby district Sept 2024 July 2026

County wide
(6 locations)*

Jan 2025 Sept 2026

Recent and upcoming investigation 
publications

*This is the number of locations currently known to have formally triggered 
an investigation and not the number of communities impacted

20



11

Be Flood Ready

q With an increase in flood events, there is a 
greater need to move communities 
towards resilience via property protection 
and community action. 

q The Council has developed the ‘Be Flood 
Ready’ messaging to encourage 
communities to consider their flood risk 
and take actions.

q This is reinforced through actions such as 
the LFRMS, web-based materials, 
community drop-in sessions and the 
Community Flood Grant Scheme.

Be Flood Ready logo
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Public Drop-In Sessions

q In 2025, the LLFA coordinated eight public drop-in sessions, 
that attracted a combined 500 visitors.

q Key risk management authorities represented included:
• The Environment Agency;
• Severn Trent / Anglian Water; 
• The district councils;
• The County Council’s LHA Drainage Team.

q Flood Mary has also attended with the FloodPod, providing 
independent advice on flood resilience.

q Leicestershire Resilience Partnership colleagues also 
attended.

q The attendees appreciated the face-to-face discussions with 
the RMAs.

q The sessions also provided useful information and feedback 
to the RMAs.

q Further drop-in sessions are planned for April-May 2026.
Great Glen drop-in session, 

April 2025 
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Property Flood Resilience Repair Grants

q The Government enacted the National Flood 
Recovery Framework after Storms Babet and Henk.

q The LLFA has administered Property Flood Resilience 
() Grants of up to £5,000 for measures such as flood 
doors and barriers.

q Applications are closed. 157 grants totalling 
£0.759m have been awarded or approved.

q In most cases, £5,000 is not enough to fully protect 
the properties.

q Property owners have either contributed towards the 
costs, partially protected the properties, or opted for 
recoverability measures, such as replacing carpets 
with tiles.

q 32 grant recipients in Braunstone, Sileby and Redmile 
agreed for their grants to be contributions towards 
Environment Agency delivered  to their homes.

 Grant funded barrier, Whetstone
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Community initiatives

q £0.4m of the redirected £2m has been allocated 
towards community related measures to increase flood 
resilience over the next three years. This includes:
q Community Grant Scheme – Expressions of 

interest are open for grants of up to £10,000. Grant 
approval will begin from April 2026

q Alternative Sandbags - Available to be collected 
from County Hall. A demonstration took place to 
45 parishes on 5th February

q Local drainage investigations – drainage 
surveys including CCTV coordinated by the LLFA

q The funds will be allocated flexibly over the next three 
years dependent upon demand

q Other RMAs have also developed community initiatives, 
such as Charnwood Borough Council's Flood 
Locker Grant Scheme Alternative sandbags demonstration

Alternative sandbags
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Flood Wardens and Flood Action Groups

q There are 140 enrolled Flood Wardens in Leicestershire.
q Training sessions are available twice a month.
q Sessions for those interested in becoming new flood wardens occur once per 

month.
q A volunteer flood warden day is scheduled for Saturday 7 March 2026.
q A PhD on Flood Wardens in Leicestershire is scheduled to start in April 2026, in 

partnership with De Montfort University.
q There has been an increase in the number of Flood Action Groups following 

recent flooding.
q RMAs seek to keep such Groups up to date with multiagency action plan 

progress.
q Local road closure by communities proposals continue to be considered by the 

Council.
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Assets Watercourses and Catchments

q Recent flooding history has raised the profile of the 
management of existing flood risk assets.

q The responsibility for asset maintenance is 
spread across public and private organisations, and 
landowners.

q Riparian landowners are usually responsible 
for maintaining watercourses.

q The LLFA regulates smaller ordinary watercourses. In 
2025, the LLFA received 92 Land Drainage Consent 
Applications.

q The Environment Agency regulates the Main Rivers but it 
does not have responsibility for all Main Rivers – that is 
the riparian landowner.

q An asset map of the Environment Agency’s maintained 
or regulated flood risk assets is publicly available online 
on the Environment Agency’s website.

q Natural Flood Management is being delivered through 
projects and countryside stewardship.

Watercourse management imagery

Environment Agency Asset Map
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Local Projects

q The LLFA and its partners have a programme of local 
projects to reduce the risk of flooding and to increase 
resilience to flooding.

q The LLFA seeks to maximise the external funding 
sources, such as the National Grant in Aid, and the 
regional local levy.

q Some programme slippage has occurred due to the 
continuing investigation resource pressures.

q The largest scheme in 2026/27 is Stoney Stanton, 
which will include highways drainage 
improvements, watercourse improvements, and SuDS 
at Manorfield Primary School.

q Partnership projects include the Environment Agency 
led in Braunstone, Sileby and Redmile (completion 
2026), and the Loughborough Wood Brook scheme.

Upstream storage 
construction, Breedon
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School Initiatives

q SuDS for schools are scheduled to be delivered in 2025/26:
o Phase 2 of Kibworth Mead following Phase 1 SuDS 

pods in 2024. In partnership with Anglian Water.
o Manorfield Primary School, Stoney Stanton, as part of a 

wider Flood Alleviation Scheme.
q Both schools have flooded previously.
q Both projects are part-funded by the Department for 

Education.
q An educational session was positively received by 

Manorfield Primary School as part of the scheme.

Top: SuDS Pods at 
Kibworth Mead.
Bottom: concept designs 
for Manorfield Primary 
School SuDS
Left: School presentation
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Local Transport Grant

q The Local Transport Grant (LTG) is being used 
to support flood alleviation projects.

q The LLFA and Highways Drainage are focusing 
on locations where it would be difficult to 
secure National Flood Grant in Aid.

q For example, in 2025 a new culvert was 
installed in Oakthorpe to help protect five 
homes and reduce risk to life. £141,000 LTG 
funding was utilised.

q Projects planned for 2026-27 include flood 
alleviation works in Kilby and South Whetstone.

Oakthorpe Flood alleviation
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Better Understanding Flood Risk

q The LLFA and its partners work in partnership 
to better understand flood risks.

q The LFRMS includes the assessment of Local 
Flood Risk, which is used to prioritise 
proactive local assessments. This is currently 
being updated.

q Following flooding in Oadby, a study is 
currently taking place.

q A study is planned for Loughborough from 
April 2026 to March 2028.

q The LLFA and Highways Drainage are also 
utilising LTG funding for study and design 
work. 

q The formal (Section 19) flood investigation 
process also helps us to better understand 
flood risk.

Assessment of Local Flood 
Risk map
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LLFA Statutory Consultee Role

q The LLFA is a statutory consultee on surface 
water for major planning applications.

q In 2025, the LLFA responded to approximately 
1,200 planning application consultations from 
the district councils.

q The district councils are responsible for 
reviewing non-major applications with respect to 
flood risk.

q The district councils, as the Local Planning 
Authorities, are responsible for checking that 
drainage assets are built in accordance with the 
approved plans.

q The adoption and maintenance by the County 
Council is usually limited to Highway Drainage.

SuDS in Leicestershire
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Local and National Planning Policy

q Locally, most of the district councils are working on 
updating their Local Plans. 

q The LLFA and the other RMAs have therefore been 
consulted on multiple local policy updates, and the 
Strategic Flood Risk Assessments that support these. 

q The LLFA recommends policies which seek to reduce the 
impact of development upon flood risk.

q Nationally, the Planning Practice Guidance and National 
Standards for SuDS were updated in 2025.

q The LLFA has also been engaged in the recent National 
Planning Policy Framework consultation, which is closing 
10 March 2026.

q The changes implemented, and proposed in the National 
Planning Policy Framework, are likely to further reduce 
the risks of developments increasing flood risk.
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Conclusions

q The LFRMS will continue to be 
implemented.

q An Action Plan is provided as the 
appendix.

q It is proposed to bring an annual 
update report to the 
Environment, Flooding and 
Climate Change Overview and 
Scrutiny Committee.

q In its role as the Flood Risk 
Management Committee, 
this Committee is able to 
invite other RMAs to present in 
the future if it wishes to do so.
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