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APPENDIX A

RISKS REMOVED SINCE SEPTEMBER 2024

CRR Risk : . Current
No Dept. ‘ Risk Description Risk Score Reason Date of Removal
c ALL If the current cost of living crisis continues and even intensifies, or if UK Government interventions cease, then the people and businesses of 151L4 Inflation has stabilised and whilst there are still wider impacts ingrained within the MTFS and Children’s services corporate risks, the day to day management of 16-Sep-24
Leicestershire as a whole will be significantly impacted, and the County Council will have to take some difficult decisions. the cost of living crisis will be managed at department levels. (d
ALL . " . . "
" . A . . All RIDDORS are investigated and managed by the Health Safety & Wellbeing Service (H,S&W) and reported to the Health and Safety Executive. Departments Py
7.8 If we fail to develop, implement and maintain robust health & safety systems then there is a risk of breach and potential dangerous occurrences 15/L4 are responsible for their own risk management and subject to audits by the H,S&W Service 16-Sep-24
The following actions apply to mitigate against the risk.
A&C If A&C fail to provide robust evidence of good practice for the CQC inspectors, then this will result in a poor inspection outcome and incur reputational 1. Areview aqd update Of _the_SeIf-_A_ssgssmem is completed and lhere‘are plar)s in place. .
. y " " . ) N 2. Progress with the activities identified in our improvement plan are being monitored and reported via agreed governance processes.
76 risk alongside extra resources and possible external governance to undertake any actions required to make the improvements necessary to fulfil 15/L3 . . . " . o . 06-Dec-24
statutory requirements. 3. The documents required for the CQC Information Return are being compiled and updated to ensure any gaps are identified and addressed prior to CQC
Ty req : inspection notification.
4. Communications plan developed and activities
111 CE If transition to the operational stage were not finalised, then the County Council would not be fulfilling its role as lead authority and accountable body 15/L3 Assurance was provided that the process is sufficiently advanced in the ‘transition to operational’ that it would be safe to remove the risk, but it will continue to be 24-Jan-25
. for the East Midlands Freeport. managed at department level.
17 CR If the Council is not compliant with the HMRC IR35 regulations regarding the employment status for tax of self-employed personnel, 14Le The risk was reviewed in February and there is confidence that with regular reporting requirement established, improvements and declaration of 31-Mar-25
. then there is a risk of backdated underpaid tax and NI, interest and large financial penalties. compliance of IR35 are in place and part of BAU but it will continue to be managed at department level.
E&T : . . . . . . -
. . vy " . Current Operator Compliance Risk Score (OCRS) is less than 1 and compliance is good overall, if events occur that may increase likelihood
96 If we fail to comply with the Operator's Licence, then the licence could be revoked/curtailed. 151L3 following incidents, audits or other events then this will be updated accordingly. The risk will continue to be managed at department level. 31-Mar-25
CEx If there is a failure to provide appropriate strategic and operational business intelligence then the council's policy and strategy will not
3.8 be evidence-led and day-to-day service delivery, costs and reputation may be negatively impacted, including meeting statutory 14/L4° The Business Intelligence team has successfully migrated all data to a new physical server so the risk as originally outlined no longer applies. 19-Sep-25
requirements.
E&T
4.5 (re- C&FS  If Special Educational Needs Assessments are delayed and Education, Health and Care Plans are not issued on time with appropriate L4 Considerable progress has been made in reducing C&FS backlogs and the emphasis of the risk has changed. Further details are contained in 27-Mar-26
defined) school placements for children identified, Transport Operations could be failing to provide a timely statutory service. Appendix A
PR . . . . . S The risk score for asylum has been reduced. This change reflects the closure of one of the hotels in Leicestershire, which leaves only a smaller
If the immigration status of refugees and asylum seekers (including unaccompanied asylum-seeking children (UASC)) who arrive in the : : s L " . . e
ALL : - o o n ) N n . hotel in operation and therefore reduces the Council’s overall exposure. In addition, the Home Office has introduced tighter restrictions on support
1.9 County is not resolved, then the Council will have to meet additional long-term funding in relation to its housing and care duties, with 14/L4 N N . ) " . " P " 26-Jun-26
. N for certain asylum seekers, which has had a further impact on the risk profile. We are also seeing positive progress with improved community-
the biggest cost and staffing impacts on C&FS. N . N .
based solutions to asylum dispersal, which has strengthened our overall approach and resilience
1.15 C&FS  If there is insufficient DfE capital funding then the Council could fail to meet its place planning requirements including SEND 15/L4 This risk has been amalgamated into the redefined risk 7.7 18-Sep-26
Risk impact reduced in line with service risk assessments. For highways, the new risk-based approach to working practices went live on July 1st.
If there are significant changes / clarifications to legislation, policy or guidance then performance could be impacted and cost This includes a new revised hierarchy, inspection routes, and response times to defects based on risk. As we are now conforming with the Code
9.5 G & E&T 9 9 9 » policyorg P P 15/L3 of Practice this can now be de-escalated. For the waste element the risk score has been amber for some time. They are continuing to assess the 18-Sep-26

increases.

potential areas of legislative change and implications as well as responding to consultations but no further specific actions at this stage. The
overall risk will remain on the department’s register as an amber risk.

GL



CORPORATE RISK REGISTER — UPDATE ON RISKS

Impact

(n])]

Impact
from="!

the Enmmvironmemt

Little impact Limited disrupticon Public comosm S

Megligible e ;ﬁ;;ﬁgf‘;'ﬁlfwa"“ Minor injuries restricted to local Lzn= ‘:’;'r';';'g;'ﬁ':‘_""' =£S0K

plam salisfactony compiain

Shaort termn

disruption to
Mimor impact ocperations 3
to service as resulting in a Minor Injury to IM'"‘::, adxé.?rs? Minor Minor EI‘E_D_E‘EEIEDk

himor ochjectives iIn minor adwverse those in the r.:n:'ralia F;?te::iic-n local damage EFIFE?:H

service plan impact on Council’s care and complaints impact budget! cost
are mot met parnerships and

minimal reduction

in service quality .

Sustained

moderaie level

3 = = E250k -

EEiilEnE L) || CEMEET I Potential for £500k Small
e fall in operations / y _ sk local Moderate Moderais -

Moderate SEOUED £2 SiESrEL ?rﬂsgég?ﬁmal ma-di;s:ublic: local damage budget! cost:
l:rl:rje!:'.tnres i FIE.I'II_'IE!ISI‘II_FI- Stressiul attention impact a.n-!:l _nslc Handled
service plan relationships experience of imjury within the
are mot met sfrained / Service e e e

quality ot
salisfactony
Sedous disruption
to operations with
relationships in
major Exposure fo
Major impact parinerships dangerous g.ﬁlutﬂ;iij;i?h
to services affected / Service conditions Serious negative Major Major in-?rease i
Majaor as objectives | guality not creating regional criticism, iyl damage budgeticost
4 in service acceptable with potential for with some national et and risk Searvice )
plamn are not adverse impact on SErious Ccoverage P to life buscbgets
met. fromi line services. physical or Excgeded
Significant mental harm
disruption of core
activities. Key
targeis missed.
Prolonged regional
Exposure fo and naticnal
. dangerous condenmnation,
!;‘-:nng tE'l-.rn stencll.ls conditicns with serious —ETS0k
Significant ] em,ll_p 'D'-'J, E‘ . leading to damage to the Mai Wid L
fallffailure: im -:ipﬁra 'ﬂ'r"‘.s SROE potential loss reputation of the ajar 1ol —args

Wery Hight sernvice as Eﬁdgremng;f.f of life or organisation Le ;er:gm-nal g?r:lz.ge g‘fgg:ﬁi;&

s al DDJEF'.‘II\."EE i Service quality not perrrl_anem fmnl—page national and risk Impact on
service plan - physicalfmenta headlines, TW. 3 =

acceptable with - - o impact. to life wihole
are mot met impact on frant | damage. Life Possible criminal, e
e S s threatening or ar high profile, civil
rivulfiple action against the
SErfous Injuries Council, members
or officers

= Mote that a different imancial rating is used for the pension fund investments

APPENDIX A

9,



CORPORATE RISK REGISTER — UPDATE ON RISKS

—~4 ™

Risk Likehihood Measurement Cnteria

Rating Likelinood Example of Loss/Event Frequency
Scale
1 Very rare/unlikely EXCEPTIOMAL event This will probably never
happen/recur.
2 Unlikely Event NOT EXPECTED. Do not expect it to happen/ recur,

but it i= possible it may do so.

3 Possible LITTLE LIKELIHOOD of event cccurring. It might happen or
recur occasionally.

4 Probable /Likely Event is MORE THAN LIKELY to cccur. Will probalbly
happen/recur, but it is not a persisting issue.

2 Almost Certain Reasonable fo expect that the event WILL undoubtedly
happen/recur, possibly frequenthy.
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Risk Sconng Matrix
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